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l. INTRODUCTION

The LexingtotiFayette Urban County Housing Authority (LHA) was designatttely.S.

Department of Housing and Urban Development (Had& High Performer in 2011 prior to

entering the Moving to Work (MTW) Demonstration. The LHA submitted a formal application

seeking admittance to the Moving to Work (MTW) demonstration prografowvember 2010.

| '5 yy2dzyOSR [1! Qa &aStSOGA2y F2NJ LINPAINIY | RY
formally entered the MTW program on November 10, 2011 with the execution of an MTW

Agreement between HUD and LHA. In April 2016, HUD extendedjtbements of all 39 MTW

agencies until 2028FY2@0markedl K S jimth y&s# in the Demonstration.

The MTW demonstration allows public housing authorities to design anctgisities and policies
that further at least one of the statutory goals to reduce costs and achieve greater cost
effectiveness; encourage sdiifficiency households with childreandincrease housing choices
for low-income families.

The 2016 Consolidated Appropriations Act, Congress authorized the expansion of the Moving to
Work (MTW) program to 100 new agenci&be expansioallows more housing authorities to

design and test innovae strategies for addressing the affordable housing and service needs of
their tenants and local communities. Per the Act, of the 100 PHAs selected under the expanded
MTW demonstration:

T No fewer than 50 PHAs shall administer 1,000 or fewer aggregaté@oand public
housing units;
T No fewer than 47 PHAs shall administer 180000 aggregate voucher and public housing
units;
T No more than 3 PHAs shall administer 6271000 aggregate voucher and public housing
units;
T No PHA shall be granted this desigaatif it administers in excess of 27,000 aggregate
voucher and public housing units;
1 Five of the PHAs selected shall be agencies with a Rental Assistance Demonstration (RAD)
LRNOF2tA2 g NR GKFEG O2y@SNIa F tlI! Qa Syida

Theexpansion of MTW will include a significant research and evaluation component. Housing
agencies will be added to the MTW demonstration as part of a cohort, and each cohort will be
directed to enact a specific policy change subject to evaluation by HUDh&iJieated a

Research Advisory Committee, including members of HUD, housing experts, and existing MTW
agencies, to help determine which policy changes will be enacted and evaluated.

1 The Council of Large Public Housing Authorities (CLPHA) CLPHA.org.
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The LHA was established in 1934 to provide safe and desirabtdatife housing to low and
moderateincome individuals and families while partnering with community agencies to promote
increased selsufficiency and a higher quality of life for its residents. The agency provides housing
assistance to lovincome househals in LexingtotfiFayette County through the public housing and
Housing Choice Voucher (HCV) programs. The Authority is governed by a Board of Commissioners,
a group of dedicated citizens and local officials appointed in accordance with state housing law,

who establish and monitor agency policies and are responsible for preserving and expanding the
Authority's resources and ensuring the Authority's ongoing success.

The mission of the Lexingtdfayette Urban County Housing Authority (LHA) MTW Program is to:

Serve as a prudent financial steward of federal, state and local resources,
endeavoring to more effectively provide safe and desirable affordable housing,
while furthering the sel§ufficiency of families within Lexingtéiayette County.

NOTEWORTHY
HOPE CENTER ENVISION CENTER
LY CSONHzZENBE HAnuwAnX | !5 2FFAOALIf & YIRS affordadel & A

K2dzaAy3 LI NIYSNI Ay aASNBAyYy3a (GKS K2YStSaasx GKS
serve as platformef hope and opportunity by providing much needed supportive services that help
families achieve seli dzF FA OA Sy Oé x> dzZlJo I NR Y20AfAGEe |yR GKS
Denise Clevelantleggett, HUD Southeast Regional
Administrator. The programdfered are based on

0KS 9y+Aairzy [ SyiSNna 7T:
empowerment, educational advancement, health

and wellness and character development. The
Fyy2dzyOSYSyid éla YIRS I
Don Ball Campus Center, l@andnew facility
unveiled in 2020 that allows them to better
accommodate those functions that support the
O2NB YAaairzy 2F |1 !5Qa 9y Q@

Austin Simms, LHA Executive Diresfigaking at the
Envsion Center Announcemeint Féoruary 2020.
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SHORT TERM GOALS

RENOVATION OF BALLARD TOWERS

The$10.9 millionredevelopment of Ballard apartments began in ARI19 and will be completed

in 2 phases consisting of 8 floors of apartments on the East & West wings of the building. Phase 1
of the West Wing redevelopment was completed in November of 2019, and Phase 2 of the East
Wing of the building is scheduled te lzompleted in October of 2020.

An extensive and comprehensive collaborative process involving input from LHA staff, Ballard
residents and architects took place prior to redevelopment of Ballard. The renovated common
areasand apartments will have aesthetically pleasing and functional features and finishes that will
complement one another. Installation of energy efficient lewglass windows, energy efficient

HVAC systems, energy star appliances will result in utility gavimother key sustainable effort

will be the replacement of hundreds of inefficient incandescent and fluorescent light fixtures with
highly efficient and longasting LED light fixtures throughout the common areas.

Ballard Apartments (naMTW units) is a eightstory high rise located in downtown Lexington,
with 134 onebedroom units serving persons aged sitp and over. Ballard Place Apartments
was originally constructed in 1978 by LHA. The building was most recently rehabilitated in 1999.

LHA LEADERSHIP ACADEMY

Building on thesuccess of thg¢ | ! ifaagural 2018 eadership Academy secondsessionwas
considered but the onset of COVID made it necessary to suspend the prografithough the
Academy was suspendedHA managementontinues to seek opportunitiesfor employee
professional growth.

ADDRESSING THE OPIOID CRISIS

[ SEAY G2y Q& | ht 9 / Sy i S Nime gartnér it the LHA N&EeksyoraddressA 2 v
homelessness and substance abusmstructeda 48unit facility that provides independent living

to men in recovery.Throughour MTW activity #12, HA proidesmonthly block grant funding of
$136,928to providefor 192rental assistancgouchergo those persons isubstance abuse

recovery programs at HOPE Center facilitielA received approval the FY2020 MTW Plan to

increase voucher funding frod¥4 to 192vouchers

VOLUNTARY CONVERSION OF CONNIE GRIFFITH TOWERS

Voluntary conversion of Connie Griffiftowers ApartmentsccurredJanuay 6, 2020. For vacant
units at conversion and as CGA units become vacant over time, LHA will conweatéme units to
projectbased vouchers.

LHA offered all current CGA households who elected to move with their HCV by June 30, 2020, a
moving expense allowance of $900, which is the amount the U.S. government has determined is
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reasonable for moves frompartments with three rooms of furniture (frortne UniformRelocation
Assistance &ealProperties AcquisitioRolicies Act table). A household instead could choose to be
reimbursed for reasonable actual costs but would have to have receipts or othemee@dor these
costs and demonstrate that they are reasonabBich costs would not include refundable utility
deposits or expenses for moving outside Fayette County.

Proposed in themended FY2020 MTW Annual Plan and approfetlyity #26: Rent and
Higibility Protections for Households Affected by Voluntary Conversion at Connie Griffith
Apartmentsgave current residentaho were overincome orimpacted with additional rent burden
following conversiorcertain protections

COVID-19 PANDEMIC UPDATE

The COVIEL9 pandemic hit the U.$h March 2020.Work stoppages and job layoftsft many
tenantsunableto pay rent On March 27, 2020, the president signed the Coronavirus Aid, Relief,
and Economic Security Act (CARES Act) into law. Section 4024 of the CARES Act imposed a
temporary moratorium on evictions. This moratorium went into effect immediately upon the
enactmentof the CARES Act dharch 27, 2020 anthsts for 120 days (through July 24, 2020).

On September 4, 2020, the Centers for Disease Control and Prevention (CDC) imposed a
nationwide temporary federal moratorium on residential evictionsrionpayment of rent
(through12/31/20). Themoratoriumwas extendedeveral more times with the final extension
expiring 10/3/2021.The stated purpose of the order is preventing the further spread of
Coronavirus Disease 2019 (COYH), specifically by preventing homelessness and overcrowded
housing conditions resulting from evictién.

At the outbreak of COVHD9 (coronavirusin 202Q LHA offices closed March 24 through Myl
(six weeksyvith essential staff only goingto the office to complete tasks such as payroll, sorting
mail, etc. in limited numbers. During the shutdown maintenance employees worked reduced
hours and only rggonded to emergency work orderalthough saff hasreturned to work fulltime
offices remain closed at the printing of this report.

2 Congressional Research Service https://crsreports.congress.gov
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Long Term Objectives

ADDRESSING THE CAPITAL NEEDS DEFICIT

The LHA is actively working to answer the needs of public housing that is gradually falling into
disrepair without adequate funds to repair therhHA is actively looking to acquire and develop
property to provide much needed affordable housing in LexingtibHAcontinues to seek funding
sources and use the flexibility provided through MTWattd new/rehabilitated affordable housing

to our housing stockLHAcontinues to investigate options to convert current housing stbciugh

the RentalAssistance Demonstration (RAD), Voluntary Conversion, Demolition and Disposition and
Retention of Assets after a Declaration of Trust (DOT) release.

CRAFT LOCAL INITIATIVES TO ADDRESS LONG-TERM NEEDS

¢2 Syadz2NB [I! Q& LJ NI A OA Lorodrameméetsithe spedfiGneeds 6f theR S Y 2
LexingtonFayette community, the agency will continue to craft local initiatives to address long
term needs and meet the MTW statutory objectives:

1. To reduce costs and achieve greater cost effectiveness in fedgrahéitures;

2. To give incentives to families with children where the head of household is working; is
seeking work; or is preparing for work by participating in job training, educational programs,
or programs that assist people to obtain employment and bee@wonomically self
sufficient; and

3. To increase housing choices for kaveome families.

To further both the federal and local MTW objectives listed above; the LHA has sought and
received HUD approval to implemerth ITW activities since entering the program in 20The
chart on the next page summarizésKk S [ I ! Q4 a¢2 | OUAGAGASED ¢ KS
objectives column of the table corresponds with the numbered objectives above.
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Lexington Housing Authority Previously Approved Activities

Plan Year Statutory
Activity | Activity Description Proposed/ Status s
o Objective
Modified
1 Minimum Rent Increase to $150 Across All -FY201213 2
Housing Programs -FY2014 Ongoing
Significantly
Modified
2 Management Team Il Rent Reform -FY201FY2013 1
Controlled Studg No Rent Reduction
Requests for 6 Months After Initial Closed Out
Occupancy for Bluegrass HOPE VI Public
Housing Residents
3 Triennial Recertification of Connie Griffith | -FY201ZY2013 1
Towers and HCV Elderly/Disabled Significantly
Households Modified Fy2014| Closed Out
& FY2016
4 HCV Rent Reform Controlled Study: No R¢ FY201ZFY2013 1&2
Reduction Requests for 6 Months After Init Closed Out
Occupancy
5 Streamlined HQS Inspection Policy for HC -FY20123 1
Units -FY2014 Ongoing
Significantly
Modified
6 Blenr1|al Hogsekeeplng Inspection Policy f{ FY201ZFY2013 Closed out 1
Public Housing Residents
7 Public Housing Acquisition Without Prior FY201ZFY2013 | NotYet 3
HUD Approval Implemented
8 Conversion of Appian Hills Public Housing| -FY201ZY2013 3
ProjectBased Vouchers -FY2014 Not Yet
Significantly Implemented
Modified
9 Development oProjectBased Voucher Unitt  FY201ZFY2013 3
at 800 Edmond Street Not Yet
Implemented
10 HCV (TenarBased) Special Partners -FY201ZFY2013 3
Programs -FY2014FY2020
Significantly Ongoing
Modified
11 Local, NofTraditional Use of MTW Funds: | -FY201ZFY2013 3
Emergency Reserves for Connie Griffith -FY2014 Not Yet
Ballard Towers Significantly Implemented
Madified
12 Local, NofTraditional Use of MTW Funds fi FY2014 Ongoing 2&3
HCV Special Partners With Designated Un FY2020 Modified
13 Local SelSufficiency Admissions and FY2014 Ongoing 2
Occupancy Requirements
14 Elimination of Earned Income Disallowanci FY2015 Ongoing 1
15 Limit HCV Landlord Rent Increases to the FY2015 1
Lesser of 2%, the HUD Fair Market Rent Closed Out

(FMR) olComparable Rent
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16 HUD/MDRC HCV Rent Reform FY2015 . 2
. Ongoing

Demonstration

17 Limit Interim Reexaminations for Public FY2016 Ongoing 1
Housing Households

18 Streamlined HQS Inspection of EHA FY2017 Ongoing 1
Owned/Controlled Property

19 TenantBased Rental Assistance for Youth FY2017 Ongoing 3
Aging Out of Foster Care

20 Assign ProjeeBased Vouchers To LHA FY2017 3
Owned and Controlled Units Without Bid Ongoing
Process

21 Triennial Certifications For HCV FY2017 Ongoing 1
Homeownership Participants (Rent Reforn

22 HCV Time Limit Pilot Program (Rent Refor| FY2018 Ongoing 1,2&3

23 Rent Reasonableness DeterminatidonsBe FY2018 1
Made By LHA Staff on Li@4vned/ Amended Plan | Ongoing
Controlled Properties

24 Elimination of ProjeeBased Voucher Choici FY2019 Not Yet 1
Mobility at LHAOwned/ Controlled Units Implemented

25 HC\¢ Allow Excluded Income to Make Unif FY2020 Ongoirg 3

Affordable
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(I) GENERAL OPERATING INFORMATION

ANNUAL MTWREPORT

HOUSING STOCK INFORMATION

i. Actual New Project Based Vouchers
Tenantbased vouchers that the MTW PHA projeetsed for the first time during the Plan Year. These include
only those in which at least an Agreement to enter into a Housing AssistayoeeRt (AHAP) was in place by

the end of the Plan Year. Indicate whether the unit is included in the Rental Assistance Demonstration (RAD).

NUMBER | NUMBER
OF OF
VOUCHER] VOUCHER
PROPERTY NAME] NEWLY NEWLY C?I-:rgllil,iil '\A(-II;AE\S RAD? DESCRIPTION OF PROJE(
PROJECT] PROJECT
BASED BASED
(Planned*) | (Actual)
Connie Griffith (koa) | 183 32 Leased No | Elderly highisecunderwent
voluntary conversion
Total:
Planned or Actua 183 32
Newly ProjectBased
* Figuresinthét f I yySRé O2f dzYy &K2dzZ R YIFIGOK GKS O2NNBalLRyRAy3 !

* S S00 a{dGldGdza 4G GKS 9yR 27 CSENE FNRBYY [/ 2YYAGGSF

ttly

Please describe differences between the Planned and Actual Number of Vouchers Newly PBzset:

ConnieGriffith Apartments(CGA)vere reoccupied but not at full occupanfitlowing conversion that was complete
1/6/2020. HUD proviedtenant protection vouchers that LHA used to provigeichergo all CGA resident households 4
the time of conversion. ThemainingCGA households may use theiucherat CGA or to move elsewher€ollowing
conversion, ew admission householdsceived PBVs.

ii. Actual Existing Project Based Vouchers
Tenantbased vouchers thahe MTW PHA is currentlyrojectbasing inthe Plan YearThese include only
those in which at least an AHAP was in place by the beginning of the Plan Year. Indicate whether the unit is

included in RAD.

NUMBER | NUMBER
OF OF
STATUS AT EN
PROPERTY NAME FRIOIEET] | HROUSeT OF PLAN RAD? DESCRIPTION OF PROJE!
BASED BASED o
VOUCHER] VOUCHER
(Planned*) | (Actual)
Centre Meadows 206 193 Leased Yes Family snajggle‘rlwent RAD In
Total:
Planned and Actug 206 193
Existing ProjeeBased
* Figuresandtextinthét f  yYSRE 02f dzYy &aK2dzZ R Yl GO0OK GKS O2NNBaLRYRA)

* £ §f SO0 af{GrddaAa G G4KS 9yR 27 CSENE FNBYY [/ 2YYAGGSF

tfhy
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Please describe differences between the Planned and Actual Existing Number of VouelgextBased:

Differences between planned and actuisting number of PB\an be attributed to normamnove-in/move-out activity.

iii. Actual Other Changes to MTW Housing Stock in the Plan Year
Examples of the types of other changes can include (buhardéimited to): units held offine due to
relocation or substantial rehabilitation, local, ndraditional units to be acquired/developed, etc.

I ACTUAL OTHER CHANGES TO MTW HOUSING STOCK IN THE PLAN YEAR

N/A

iv. General Description of All Actu&apital Expenditures During the Plan Year

Narrative general description of all actual capital expenditures of MTW funds during the Plan Year.

GENERAL DESCRIPTION OF ALL ACTUAL CAPITAL EXPENDITURES DURING THE PLAN l

1406-OperationsPHA Wide $589,221

1410-Administration$292,572

1430Fees and CosBHA Wide A & E Feeb128,102
1450/1460 Site Improvement/Dwelling Structur@ DevelopmentdfkRAD Physical Condition Assessment $162,4
KY00400000Lexington South: Roof replacement, site repair/replacement $334,418
KY004000008/nnamed: Roof repair, site pavement & dumpster pad repair/replacement $52,269
KY00400000€o0nnie Griffith Manor:Elevator upgrade, worktation installation $449.24
KY00400000Homownership:Site improvement (parking lot) $77,705
KY00400000®Russell CaveSite improvement (parking lot) $50,508

1408-Management Improvement®HA Wide Software Upgrade $123,528

B. LEASING INFORMATION

i. Actual Number of Households Served

Snapshot and unit month information on the number of households the MTW PHA actually served at the end

of the Plan Year.

NUMBER OFf NUMBER OF
UNIT UNIT NUMBER OF] NUMBER OF
NUMBER OF HOUSEHOLDS SERVE MONTHS MONTHS HOUSEHOLD] HOUSEHOLD
THROUGH: OCCUPIEDr | OCCUPIED o] SERVED** SERVED**
LEASED* LEASED* Planned™ Actual
Planned™ Actual
MTW Public Housing Units Leased 10524 10344 877 862
MTW Housing ChoidéouchergHCV) Utilized 26580 31044 2215 2587
Local, Norrraditional: TenanBased 5232 7860 436 655
Local, Norrraditional: PropertyBased 0 0 0 0
Local, Norrraditional: Homeownership 0 0 0 0
Planned and Actual Totalg 42336 49248 3528 4104
* atfhyySR bdzZYoSNI 2F | yAl az2yGKa hOOdzZJ SR 2 panjedtb BageR ¢

leased or occupied in each category throughout the full Plan Year (as shown in the Annual MTW Plan).

* gt fl yySR bdzYo SN 27F

| 2dzaSK2f Ra

G2

08

{ SNDSRE

2 NJ [ St & SR der of tnonthKirStheyPirYYear (as shown in the Annual MTW Plan).

M CAIdzNBE yR GSEG Ay

iKS
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Please describe any differences between the planned and actual households served:

Public Housingnits were occupied at 94% occupancy rate. LHA staff attributedithezence between planned and:tual

public housing occupancy to barriers related to the CGMIPandemic.
NUMBER NUMBER NUMBER NUMBER
S S OF HOUSE] OF HOUSE
LOCAL, NON MTW ACTIVITY MONTHS MONTHS HOLDS HOLDS
TRADITIONAL CATEGQ (NAMEand NUMBER) OCCUPIEJ OCCUPIED
SERVED SERVED
or LEASEDY} or LEASED Planned™ Actual
Planned™ Actual
Local, NofTraditional Use of
TenantBased MTW Funds for HCV Special 5232 7860 436 655
Partnerd Activity #12
PropertyBased N/A 0 0 0 0
Homeownership N/A 0 0 0 0
| Planned and Actual Total] 5232 | 7860 | 436 | 655 |

*

The sum of the figures provided should match the totals provided for each Local rsditional category in the

previous table. Figures should be given by individual activity. Multiple entries may be made for each category if

applicable.

™M Figuresandi SEG Ay G(KS atfl yySRé

O2f dzvy

aK2dzZ R YI G40OK

iKS

HOUSEHOLDS RECEIVING LOCALTRIAD TIONAL
SERVICES ONLY

AVERAGE
NUMBER OF

HOUSEHOLDS Pj

MONTH

TOTAL

HOUSEHOLDS IN TH
PLAN YEAR

NUMBER OH

N/A

0

0

Discussion of AnyActual Issues/Solutions Related to Leasing

Discussion of any actual issues and solutions utilized in the MTW housing programs listed.

HOUSING PROGRAM

DESCRIPTION OF ACTUAL LEASING ISSUES AND SOLUTIOII

MTW Public Housing

leasing process.

At the end of FY2020 LHices were closed to the public due to COMED Leasing
was done bupaperwork was completetemotely using email, mail and electronic
signature. Some applicants were reluctant to meet face to face to complete the

MTW Housing Choicéoucher | N/A

Local, NorAlraditional N/A

C. WAITING LIST INFORMATION

Actual Waiting List Information
{ylIrLaK2G AYyF2N¥IGAR2Y 2y GKS
column should detail the structure of theaiting list and the popul

I OG dzl
ation(s) served.

adt Gdza

2 ¥

NUMBER OF
HOUSEHOLD
ON WAITING

WAITING LIST NAMH DESCRIPTION

WAITING LIST STATU
(OPEN, PARTIALLY OH

WAS THE
WAITING LIST

OPENED

ac¢?

LIST

OR CLOSED)

DURING THE
PLAN YEAR

Public Housing

Regionalite-Based

2596

Partially Open

Yes

HCV

Community Wide

998

Closed

No
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WAS THE
I-II\IOUL,]/ISBEEHRO?E WAITING LIST STATU WAITING LIST
WAITING LIST NAME DESCRIPTION ON WAITING (OPEN, PARTIALLY OR OPENED
LIST OR CLOSED) DURING THE
PLAN YEAR
Centre Meadow .
Partially O
(RAD/PBV) PBV SitdBased 1228 artially Open Yes
Connie Griffith (PBV) PBV SitdBase 81 Open Yes
Please describe any duplication of applicants acressting lists:
There is duplication across the Public Housing, HCV and PBV waiting lists.

ii. Actual Changes to Waiting List in the Plan Year
Please describe any actual changes to the organizational structure or policies of the list{Shgincluding
any opening or closing of a waiting list, during the Plan Year.

WAITING LIST NAME DESCRIPTION OF ACTUAL CHANGES TO WAITING LIST
N/A N/A
N/A N/A

D. INFORMATION ON STATUTORY OBJECTIVES AND REQUIREMENTS

i. 75percent of Families Assisted Are Very Low Income
HUD will verify compliance with the statutory requirement that at least 75 percent of the households assisted
by the MTW PHA are very low income for MTW public housing units and MTW HCVs through HUD systems
¢KS a¢2 tl! aKz2dzZ R LINPGARS RIFEGIF F2NJ GKS | OhGdz £ FF YA
NB L322 NI SR Ay -Tiadit®naliTerat | 1 £a3S Roé2Ty dTfaditioralt Fropastg Y a SRET YR 4
Non¢ NI RAGAZ2Y LY | 2 WSy SNR A2LIE AQTOT IZRSNIK 2 dzaSK2t Ra NB
¢CNFYRAGAZ2YIE {SNBAOS& hyteé¢d OFGiSI2NEROD®

NUMBER OF LOCAL, NODRADITIONAL

INCOME LEVEL HOUSEHOLDS ADMITTED IN THE PLAN Y

80%50% Area Median Income 0

49%30% Area Median Income 0

Below 30%Area Median Income 655
Total Local, NofTraditional Households Admitted 655

ii. Maintain Comparable Mix
HUD will verify compliance with the statutory requirement that MTW PHAs continue to serve a comparable
mix of families by family size by first assessing a baseline mix of family sizes served by the MTW PHA prior to
entry into the MTW demonstration (or thelosest date with available data) and compare that to the current
mix of family sizes served during the Plan Year.

BASELINE MIX OF FAMILY SIZES SERVED (upon entry to MTW)

FAMILY PUSLCI:((;LI:F())”LEJQIN UTILIZED NONMTW BASELINE MIX] BASELINE MIX
SIZE UNITS HCVs ADJUSTMENTS NUMBER PERCENTAGE

1 Person 421 818 0 1253 34%

2 Person 310 529 0 848 23%

3 Person 298 505 0 811 22%

4 Person 135 313 0 443 12%

5 Person 49 168 0 221 6%
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FAMILY PUI?ISSL:?)IEQIN UTILIZED NONMTW BASELINE MIX] BASELINE MIX
SIZE UNITS HCVs ADJUSTMENTS NUMBER PERCENTAGE
6+ Person 24 72 0 111 3%
TOTAL 1237 2405 0 3687 100%
* GbzZay® 2 | Radza (Y Sy asfactors tNabarePoGiside tfiéScantrol of the MTW PHA and/or unrelated to the
at?2 tl!Qa t20Ft at¢?2 LINBINI Ydbalty BREBWAIISSFHél g2HzORSAINDD &
OKFy3Sa Ay GKS O2YYdzyAiGeQa 2 @S Mbriaft2J2 REAAGNBYE 45 & K S Kd

justification, including information substantiating the numbers given, should be included below. MTW PHAs must
continue to adhere to all fair housing obligations as detailed in the MTW Certifications of Compliance.

PleassRSAaONR OGS (KS 2dza@ax¥AOIRBRHNAY YE¥NAEALEY 8ABEYY I 62 3SY
N/A
MIX OF FAMILY SIZES SERVED (in Plan Year)
NUMBER OF PERCENTAGE OF] PERCENTAGE CHANGE FF
Fgll\;”éY PBIéA\RS(I:EIIE_II\INTiI(\;AIIE) HOUSEHOLDS SER\] HOUSEHOLDS SERV] BASELINE YEAR TO CURR
IN PLAN YEAR" IN PLAN YEARM PLAN YEAR
1 Person 34% 1200 34% 0%
2 Person 23% 811 23% 0%
3 Person 22% 776 22% 0%
4 Person 12% 423 12% 0%
5 Person 6% 212 6% 0%
6+ Person 3% 106 3% 0%
TOTAL 100% 3528 100% 0%
ok ¢KS,c'x.AI aStAays ailE t SNDSyidrase A?AEIdzl}l\Bé} IAGSy )\yAl‘jKé“daAE
AY GKS O2ftdzyy 2F GKS atyY$S yrY$S Ay (KS a. taBlSt AyS arE 27
~eKS 4¢2dFté Ay GKS abdzYoSNI 2F |1 2dzaSK2f Ra { SNBSR Ay tftly
a! Ol dz f bdzY6 SNJ 2F | 2dzaSK2t Rad { SNBSR Ay (GKS ttly . SINE
AN 'I"he percentages in thlumn should be calculated by dividing the number in the prior column for each family size by
GKS a¢2GFté¢ ydzYoSNI 2F K2dzaSK2t Ra aSNWSR Ay GKS ttly St
families served that are due to the decisiorfdtee MTW PHA. Justification of percentages in the current Plan Year that
vary by more than 5% from the Baseline Year must be provided below.
Please describe the justification for any variances of more than 5% between the Plan Year and Baseline
Year:
N/A
iii. Number oj Households Transitioﬂned to S@Ufficiency in the Plan Year
bdzYo6 SNJ 2F K2dzaSK2f Raz | ONR&aa ac¢2 | OGAQ@GAGASAZT GKFG ¢

seltsufficiency during the Plan Year.

(NAME

MTW ACTIVITY

and NUMBER)

NUMBER OF
HOUSEHOLDS
TRANSITIONED TO
SELF SUFFICIENCY

MTW PHA LOCAL DEFINITION OFSEBEFICIENCY]

Increase Minimum Rent to

Annual earned income @15,080 = Federal minimum wage

Program#Activity #10

$150 Across All Housing 837 ($7.25/hour) x 4ehourwork week x 52 weeks of work per
Program#Activity #1 year

Housing Choice Voucher Annual earned income @f15,080 = Federal minimum wage
TenantBased Special Partne 8 ($7.25/hour) x 4ehour work week x 52 weeks of work per

year
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NUMBER OF
MTW ACTIVITY HOUSEHOLDS
(NAME and NUMBER) TRANSITIONED TO MTW PHA LOCAL DEFINITION OFSBEFICIENCY]
SELF SUFFICIENCY

Local NonTraditional Use of Annual earned income &15,080 = Federal minimum wage
MTW Funds for HCV Special] 75 ($7.25/hour) x 4ehour work week x 52 weeks of work per
PartnergActivity #12 year
Local SelSufficiency Annual earned income &15,080 = Federal minimum wage
Admissions and Occupancy 482 ($7.25/hour) x 4éhour work week x 52 weeks of work per
RequirementActivity #13 year

482 (Households Duplicated Across MTW Activi)ies

920 Total Households Transitioned t8elfSufficiency

*  Figures should match the outcome reported for all activities where the goal of increaseifieiiency is used in

Section IV of this Annual MTW Report.
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IMPLEMENTED ACTIVITIES

Activity 1 - Increase Minimum Rent to $150 Across All Housing Programs

Plan Year Approved, Implemented, Amended
ApprovedFY 20127 FY 2013- ImplementedMay 1, 2012
AmendedFY20141 Implemented April 1, 2014

Description/Impact/Update

All nonelderly/nondisabled public housing and Housing Choice Voucher (HCV) tenants

pay $150 in minimum rent. The LHA increased the minimum rent to $150 across all housing
programs excluding elderly and/or disabled households and households participtlg in
special partner programs in April 2014.

The COVID-19 pandemideganduring the last four months of FY2020 (Maiicune).
Average arned income wasp slightly for affected households in public housing &ehtre
Meadows (ProjeeBased Voucher site)Theaverage earnadcome forHCV households
was dowrapproximately 20% from the previous year.

During FY2020 LHA provideaffordablehousingto public housing and HCV program
participants servingnore tharv,840household members (head;ltead, spouse, other adults
and youth) with an average household sizénde(2.74). Household members served was
down10%over the previous yea8(700) as well as a decrease of 11% in Heads of
Households servedHead ofHousehold characteristics by program are as follows:

. HCVPBV HCVPBV Total
LHA::YZOZO PUbI.IC HCV (Centre (Connie Households
ouseholds Housing s
Characteristics Meadows) Griffith) Served
FY209 | FY202d FY2019 F2020| Fr2019| FY202d *FY2019 FY202(] FY®19 | FY2020
All Housédnolds | 1,142 | 846 | 1,943 | 1,769 | 255 213 157 | 3,340 | 2,985
AGE | | | |
1831 205 | 221 | 366 | 232 | 128 88 0 789 | 541
32-46 384 | 326 | 903 | 822 70 68 0 1,357 | 1,216
47-61 211 | 167 | 445 | 417 48 41 1 704 | 626
62 + 252 | 132 | 229 | 298 9 16 156 | 490 | 602
GENDER \ \ \ |
Female 947 | 730 | 1,757|1,591] 224 | 186 79 |2928| 2,58
Male 195 116 186 178 31 27 78 412 399
RACE | | | |
Black 935 | 706 | 1,511 1,379] 205 | 176 96 | 2,651 | 2,357
White 201 | 135 | 425 | 381 50 36 60 676 | 612
American
Indian/Alaska 3 2 2 4 0 0 0 5 6
Native
Asian 3 2 4 4 0 1 1 7 8
Native
Hawaiian/Pacifi¢ 0 1 1 1 0 0 0 1 2
Islander
ETHNICITY | |
Hispanic 11 18 31 32 5 4 3 47 57
NonHispanic 1131 | 828 | 1,912 1,737| 250 209 154 | 3,293| 2,928
- . | |
Work-Able 720 590 ] 1,355| 1,165 195 152 0 2,270 | 1,907
Elderly/Disabled 422 | 256 | 588 | 604 60 61 157 | 1,070| 1,078

*Connie Griffithwas converted from public housingRBV January020.
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During FY2020,108 households ended participatiin the public housing prograand365
ended participation in the HCV Program (SectionR8dm the previous year,awe-outs
wereup by 2% in the HCV Program arbwn 31%in the Public Housing Program

Public Housing EOP Reason 2020 2019 2018
Deceased 4 15 13
Eviction writ served / Court Judgement / Nofr 28 59 56
Payment of Rent

Moved due to rent increase 0 2 1
Move outi Voluntary 30 31 42
Move result of 3eDay notice/NorCompliance 8 13 27
of Lease

Moved to avoid court 3 7 9
Moved without giving notice 13 12 18
Received Section 8 Voucher 22 17 5
TOTAL 108 156 171
HCV EOPReason 2020 2019 2018
*Evicted From Unit 109 76 87
Voluntary Termination 66 68 69
Voucher Expired 13 27 31
Moved Without LHA Approval 41 46 58
Zero HAP 32 37 32
HH Member Engaged in Criminal Activity/ 11 9
Drug Abuse/Alcohol Abuse 8

Deceased 44 29 24
Miscellaneous/Unknown 16 23 20
PortOut 36 40 8l
TOTAL 365 357 411

*Evictions include failure to report true household composition; failure to show for appointment; failure to allow
inspection of unit; failure to make payment on overpaid assistance; failure to occupy unit as primary residence; failure to
maintain utility service/appliances; and, failure to provide information.

Hardships and Annual Reevaluation

Participans in theL H A public housing program and HCV rent reform staalyy request a

hardship at any time An approved hardship may reduce a
interim recertification beyond the norn@aiepery e ar opti on and may | ower
(but only as low at the $150 minimum rent).
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In FY2020, five (5) hardship requests were processed for public housing amte2Brocessed for
HCV. A breakdown on hardship requests is showthe following table

Program Hardship Requests Approved | Denied
Public Housing 5 3 2
Housing Choice Voucher 28 28 0
Centre Meadows (Proje&ased Voucher 0 0 0
Totals 33 31 2

A Hardship Review Committee revieWwardship requests on a cdsecase basisThe household

must provide proof it is unable to continue to pay the current rent share because of a financial
hardship, including:

Vi.

1 The family's income has decreased becausesefof employment through no fault of the
family and the family demonstrates efforts towards regaining employment;

1 A death has occurred in the family which eliminates a prior source of income; or

1 Other circumstances determined to warrant an exempgidimebL HA.

1 The qualifying financial hardship must be letggm (a minimum of 4 months) and will set

the househol dbds Total Tenant Payment (TTP)
than the minimum rent for up to six (6) months.

Actual Non-Significant Changes
There are no nosignificant changes or modifications to this activity during the Plan year.

. Actual Changes to Metrics/Data Collection

The MTW PHA madeno plannedor unplanneac¢hanges or modifications to the metrics given in
the Annual MTW Plan in the Plan Year.

Actual Significant Changes

There were nagignificant changes made activity in the Plan Year through an Annual MTW Plan
amendment.

Challenges in Achieving Benchmark and Possible Strategies

The start of the pandemic in March 2020 and the subsequent eviction moratorium likely had an
effect on earned income. In addition, an unintended consequence of the federal eviction
moratorium meant to help people affected by CDNIP stay in their homes, caused many
program participants to stop paying rent.
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CE#5: INCREASE RENTAL REVENUE

UNIT OF MEASURE: Average Gross Rental Revenue of households affected by this policy in dollars (increase)

PROGRAM | BASELINE | BENCHMARK  FY2015 FY2016 FY2017 Fraoi | Fvao19 | Fr2oo | o RS
$2,576,196 | $2,888,208 | $3,490,820 | $3,637,812 | $3,671,868 | $3,466,643 | $3532,824 | $4,277,424
LIPH ($1,612,512) | ($2,017,152) | ($2,109,288) | ($2,676,180) | ($2,803,644)| ($2,769,132)| ($2034443 | ($1,999,343 YES
(PublicHousing)| Average Rental 720HHs 846 HHs
Revenue
PBV $392,399 $672,684 $615,588 $756,456 $675,804 $850,212
($290,262) ($497,592) N/A N/A ($390,972) ($520,772) | ($548,766) | ($415,776) YES
(Centre Meadows)  ™15g 14 165HHSs 195HHs | 213 HHs
$6,423672 HAR $6,661,080 HAF $7,007,72HAP| $7,514,40HAP| $10034004HA} $7,504,176HAP| $8,357,640 | $11,611,716
“HCV ($348 MCPU) | ($381 MCPU) | ($441MPU) | ($483 MCPU) | ($536 MCPU) ($508 MCPY | (3514 MCPU] ($547MCPU) YES
1,540HHs | 1,458HHs | 1,325HHs | 1,296HHs | 1,561HHs | 1231HHs | 1355HHs | 1,769
*Should thisactivity be a success for HCV participants the HAP/CPU paid should decrease, as HCV does not receive rental revenue.
SS#1: INCREASE IN HOUSEHOLD INCOME
O R age 0 ed omeld pnon-a bled OFspe D er progra ousehola
e eap DO aolia e
PROGRAM | BASELINE | BENCHMARK  FY2015 FY2016 FY2017 FY2018 Fraoig | FY2020  BERCHMARE
$11,487 $12,857 $17,209 $19,518 $20,634 $20,807 $22,048 $25,430
LIPH ge Eamed ge| Actual Averag Actual Averag Actual ge | Actual Average | Actual Average Actual Average
" . Income of 759 HHs Eamed Income of | Earned Income of| Earned Income of| Earned Income of| Earned Income o Earned Income Earned Income YES
(Public Housing 699 HHs 324(24%) 0t 768 HH  SOB(EA)I72BHHS 658(B1%) Of80BIHS |  602(83%)1 727 | of 618 (86%pf | 4780159
HHs 720HHs WorleAbleHHs
$15,231 $18,277 $14,726 $17,264 $18,182 $21845
PBV Average Earmned | Average Earned age Eamed age Eamed age Eamed age Earned
Centre Mead Income of 130 | Income of 165 HHg N/A N/A Income of 140 Income of 163 | Income oft52 | Income ofl12 YES
(Centre Meadows| o500 o 15841 (75%) of 186 HHs| (83%)0f 196 HHs | (78%)0f195 | of 152 Work
(2016) HHs Able HHs
$8,316 $8,535 $14,597 $14,555 $15,990 $17,807 $19,115 $16,774
Average Earned|  Average Eamed Average Eamed Average Eamed Average Eamed Actual Average | Actual Average| Actual Average
HCV Income ol540HHs | Income of 1,458 HHs| Income 0520(39%) | Income oB44 (65%)| Income oB36(68%) | Earned Income of| Eamed Income| Earned Income YES
of 1,325HHs of 1,296HHs of 1231 HHs 836 0f 1,231 HHs| 0f 1,047 (77%) | of819 of1,165
of 1,355HHs WorleAble HHs
$9,902 $10,696 $15,903 $17,037 $17,112 $18,626 $19,795 $21,350
2,299LIPHRHCV | Expected Average Average Earned | Average Earned age Eamed age Eamed age Eamed Actual Average
AGENGWIDE HHs Eamed Income of|  Income of 844 Income of 1,442 | Income of1,726 | Incomeof 634 | Income ofl,817 | Earned Income YES
2,157HHs | (71%) 0f 2,304 HH! (71%) 0f 2,024 HH (67%) 0R,556 HHs| (76%) of 2154HHSs | (80%)2,270 HHs|  of 1,409 of
1,907HHs

SS8: INCREASE IN POSITIVE OUTCOMES IN EMPLOYMENT STATUS
UNIT OF MEASUREAtegory & Heads of Household Reporting Earned Incemmn-elderly, nordisabled, norspecial partner program households affected

this policy in dollarincrease)

FY2020 | BENCHMARL
PROGRAM BASELINE | BENCHMARK| FY2015 FY2016 FY2017 FY2018 FY2019 ACHIEVED?
LIPH . N ) | 618720 | 478559
(Publc Housing] 204759 (66%)] 4931690 (7196] 3241768 (4296] 5981728 (82%) 658109 (81%) 6021727 (83| g™ | (g0 YES
PBV | 130/158(82%) 152195 | 112152
Conomeatons (2016) | 195(100%) | NA NA | 140186(75%) 1631196 (83%] o0 | e NO
Loy | B0BL5A0 | 78UAJ5S | 520/L325 | 8441296 | 9GALS6L | 836/L231 | 1047/1355 BLULIGS |
(52%) (54%) (39%) (65%) (62%) (68%) %) | (10%)
84412093 | 1,442/2,024 | 1,762/2,556 | 1,601/2,154 | 1,817/2,270] 1409/L,97
AGENGWIDE (40%) (71%) (69%) (74%) (80%) | (14%)
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SS#: HOUSEHOLDS REMOVED FROM TEMPORARY ASSISTANCE FOR NEEDY FAMILIES (TANF)

UNIT OF MEASUREmber of households receiving TAddBistance (decrease).

FY2020 MTW Annual Report

SS#3: INCREASE IN POSITIVE OUTCOMES IN EMPLOYMENT STATUS
UNIT OF MEASUREategory & Heads of Household Reporting No Earned Incame-elderly, nordisabled, norspecial partner program households affect

by this policy in dollarglecrease)

BENCHMARI

PROGRAM BASELINE | BENCHMARK| FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 ACHIEVED?

(Pub"Lc'PH':using, 421750 (6%) | 321699 (5Y%) | 2661768 (35%] 951728 (13%) 1661809 (219%) 1751727 (249%) 981720 (14%)| 4350 (7%)  NO
PBY | 381158 (24%)

el | 0 NIA NA | THSG@%) | 9M96(%) | 395 | 0 YES

HOV | 86(6%) | OL(6%) | 58L325(4%) 47(4%) | 60/L56L(4%) 361,231 (%) 3311355 (2%) 2"(’21(;;)65 YES

242003 | 1422000 | 233255 | 22212.154 B3I
iR

PROGRAM | BASELINE | BENCHMARK  FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020 f\g':"cE';'/“égFj*
LIPH . . . )
PubicHousng 2G40 | 20009%) | M%) | 130(%) | I151(19%) | 15(7%) | 102(14%)  11509%)  YES
PBV 28 (18%)

Cotoheaiond (2016 0 N/A N/A 46(25%) | 33(1T%) | 43(22%) | 40(26%) | NO
HOV | 734(48%) | 669(46%) | 805(61%) | 452(35%) | 507(38%) | 395(32%) | 308(23%)| 612(53%) | YES

1,24912,003 | 582/2,024) | 79412556 | 55302154 | 471
AGENGWIDE 6% %) 1% 5% o | 7670

SS8: HOUSEHOLDS TRANSITIONED TOUWSHLEIEN(Sélfsufficiency defined as any household with annual eamed income of at least $1%5{0B @minimum wage) x

40 hours x 52 weeks)

UNIT OF MEASURtmber of householdaith earned income of at least $15,080 per y@acreas.

FY2020 BENCHMARI
PROGRAM BASELINE | BENCHMARK FY2015 FY2016 FY2017 FY2018 FY2019 ACHIEVED?

LIPH .

(PublicHousing) 50 56 220 (29%) | 385(53%) | 428 (53%) 399 (55%)| 419 (58%) | 345/590 (58%) YES
PBV 7 0 2

ConroMosdons) 12 88 NIA N/A 58(31%) | 97 (49%) | 89 (46%) | 76/152(50%) |  YES
HCV 329 408 237 (18%) | 373 (29%) | 474 (30%) 457 (37%) 625 (46%) 418;;,}35 YES

AGENGWIDE 457 758 960 | 953 (44%) | 11332,270 (49%) 837/1,907(44%) -
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Activity 1
ImpactAnalysis
FY 2013 FY 2014 FY 2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
Metric Program Baseline Benchmark Actual* Actual Actual Actual Actual Actual Actual
# (%) ofamilies | Public
paying at least | Housing 641 (75%) 860 (100%) 700 (99%) 768 (100%) | 728 (100%)| 809 (100%) | 727 (100%) | 720 (100%) | 846 (100%)
$150 per month | HCV 866 (60%) | 1,454 (100%) | 1,312 (92%) | 1,325 (100%) | 1,296 (100%) 1,561(100%) | 1,231 (100%) | 1,355 (100%) 1,769
ingross rent/ TTH Centre
T N/A N/A N/A N/A 155 (98%) | 186 (100%) | 196 (100%) | 195 (100%) 213
AgencyWide | 1,507 (65%) | 2,314 (100%) 2,012 (94%) | 2,093 (100%) | 2,024 (100%) 2,556 (100%) | 2,154(100%) | 2,270 (100%) 2,828
Avg(Median) Public $10,512 $10,825 ($8,425) $13,263 $14,368 $16,112 $16,782 $17,229 $17,600 $20,314
gross annual Housing ($8,190) ' ' ($12,480) ($14,100) ($15,611) | ($15,860) ($16,805) ($16,101) ($18,680)
earned income | HCV $8,632 $8,890 ($3,075) $8,626 $8,335 $9,479 $9,875 $12,749 $13,815 $11,792
reported by ($3,000) ' ' ($3,510) ($3,157) ($6,775) | ($7,249) ($10,530) | ($12,469) ($8,210)
families Centre N/A N/A N/A N/A $12,532 $11,084 $14,357 $11,827 $16,097
Meadows ($13,845) | ($10,288) | ($14,775) | ($9,338) ($15,034)
AgencyWide | $9,331 $9,605 (36,225) $10,156 $10,549 $12,796 $12,204 $12,724 $14,845 $14,772
($6,084) ' ' ($7,540) ($8,105) ($7,712) | ($11,069) | ($11,217) | ($13,596) ($12,064)
Avg (Median) Public $11,197 $11,530 ($9,220) $14,478 $14,845 $16,389 $16,667 $16,641 $16,315 $17,715
total adjusted Housing ($8958) ’ ’ ($12,184) ($13,215) ($15,632) ($15,406) ($15,336) ($14,498) ($15,140)
annual income | HCV $10,501 $10,815 ($8,375) $10,325 $9,887 $11,328 $9,948 $10,564 $12,368 $11,487
reported by ($8,136) ’ ’ ($7,736) ($7,800) ($9,477) ($8,316) ($9,152) ($11,367) ($9,608)
families Centre N/A N/A N/A N/A $13,964 $10,762 $12,629 $11,204 $12,764
Meadows ($14,574) | ($8,447) ($12,265) | ($9,134) ($10,239)
AgencyWide | $10,760 $11,075 ($8,650) $11,695 $11,701 $13,859 $12,310 $12,382 $13,554 $13,516
Al 54 84 11, 10, 10,91 12,377 11,
($8,410) ' ' ($9,540) ($9,848) ($11,960) | ($10,668) | ($10,919) | ($12,377) ($11,266)
Avg (Median) Public
monthly gross Housing $281 ($226) | $302 ($226) $352 ($304) | $229 ($198) | $416 ($391) | $422 ($385) | $420 ($383) | $410 ($363) $448 ($379)
rent payment / HCV $271 ($203) | $306 ($203) $357 ($269) | $289 ($168) | $314 ($228) | $280 ($203) | $305 ($227) | $339 ($292) $318 ($237)
TTP ofamilies
I\C/leer;(;?aws N/A N/A N/A N/A $355 ($365) | $276 ($211) | $322(8307) | 400 @201) | 340 256)
AgencyWide | $275 ($211) | $305 ($211) $355 ($278) | $267 ($196) | $365 ($293) | $322 ($265) | $327 ($272) | $357 ($311) | $360 ($280)
# (%) of families .| Public N/A 11 (5%) 2 0 0 0 6 3 5
requesting Housing
hardship HCV N/A 29 (5%) 0 0 4 17 10 18 28
exemptions
P ,\Cﬂir:;gws N/A N/A N/A N/A 1 0 0 0 0
AgencyWide N/A 40 (5%) 2 0 5 17 16 21 33
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Activity 1

PublicHousing Disparate Impact AnalysisTable 1

VIN | VN | YN | SE$ | €878 | G2€$ [LcLTS |9vCTIS | ¥S6CTS TTL'ES | 098CS | 968 | 9S¢ | v | Shv SployasnoH pagesia/iiispa
SP|0Y3SNOH papn|x3
65 | 6c¢S | Ove§ | ev$ | €S | Sv9$ |pLSTe$ | 682TeS [T0LTCS 669€CS | TvSECS | 0207z | €0T | 81T | LOT 9Ly
G§ | TITS | vCI$ | €Sv$ | 8cv$ | Tvv$ [8C6LTS [L00°LTS|61SLT$ TIG66TS | 66061% [€L0TS| 6L | G2€ | €IE 9-2¢
9§ | 88 | 8CTS | v6eS | L€€$ | LLES [6TGSTS EBEETS|298'%TS 9ET6TS | 61G9TS [#08'STS | 80 | LLC | L0F 181
D|0Y3SNOH J peaH o by
096 | 6676 | LGT$ | 009 | 0Sv$ | 80vS |COL6TS [9T0BTS |2EE9TS 629616 |98GTeS [6LELIS | LT 6 97 AUedSIH
16$ | 8218 | 6718 | Ltv$ | OT4$ | TEVS |SSO'LTS [€6C°9TS |€L0LTS SEE02S | T68'QTS [SHLLIS| €. | TIL | TIL QUedSH-UON
Riowy3
: : : - : - : : : _ : - : - : 130
: - | S| oLes | - 1696 |890GTS - |eLC9es 99'ues| - |weeses| T 0 T I3PUBIS| 108 JAYI0 | VBITBMEH SATEN
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g5 | 1218 | 9918 | LSp$ | vI¥S | OvvS [9L0'GTS [6LY'9TS | LL9LTS 6Ev0CS | v60'6TS [8CC8TS | 6 | ¥19 | L09 el
(paniwiad suonaaas ajdnjniy)aoey
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85 | 8118 | CET$ | ocy$ | 2048 | OTHS |996'9T$ [9L6'STS | LLY'OTS GLT6TS | EpYOTS (98T | €S | ¥S9 | 099 ofelliad
0% 19pUa9
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I3pIng 13y pasea.ou) abeiany [Jualufed sy Ssoic) alelany | paisnipy EenuLy [eloL abesany |paure3 fenuuy ssoi9) aesany | PjoyasnoH o SpesH
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Activity 1

Housing Choice Voucher Program Disparate Impact Anaty$able 2

VIN VIN VIN | GL$ | TL2$ | 992 | GL8'0TS [O0vZOTS [ 0vS0TS | 02T | ¥T9TS$ | 9pP'T$ | 09 885 60L pa|desia/iiiap
SP|0YasnOH papn|ax3
L$ 88% 0/$ | Lee$ | oees | c¢I€$ |L29'TT$ |86V TTS [902TTS | 2L9'0TS | 9TW'ETS | L2v'0TS | 66T LT¢ €81 19-Ly
€8 | €98 8T$ | €ee$ | S9e$ | 0ce$ |cTeeT$ | 99L°€T$ [ 868°TTS | Opy'CT$ | 090'9TS | G69°€TS | LvL 008 689 9y-c€
ves- | 98 66 | 6728 | €828 | 928 | LL6'L$ | GcG6$ | 006'6$ |00F'TTS [S8GCTS (6vVTIS | 6TC 8ee 65¢ 1€-81
P|OY3SNOH Jo peaH Jo aby
L8 €6 | 9TT$- | 9T€$ | 608 | O06T$ [TSETIS | Te6'6$ | ¢vG's$ |6vH'ETS [9LGTTS | G666 | T 6¢ 4 JuedsH
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Activity 5: Streamlined HQS Inspection Policy for Housing Choice Voucher

Program

Plan Year Approved, Implemented, Amended
Activity Proposed FY 2012 FY 2013 Plan /Significantly Modified FY2014 Plan/Implemented FY2015

Description/Update

Landlords are assigned a stating between one and three based on inspection history, failed inspections,
abatements and complaint inspections. New landlords to the program are assi@tadRa2ing until
historical data can be cqited. A 3 Star Rating allows for 30 months between HQS inspection$Star2
Rating allows for 24 months between inspections; andStafd Rating requires an HQS inspection every
12-months. This policy requires thatrgk/problematic properties be pected more frequently, and
compliant properties have longer between inspections. This activity is ongoing. During0B130

landlords were rated, witl8% (797) assigned the-3tar Rating2% (17) assigned the-Star Rating and

only one landlordissigned the-$tar Rating.

The number of inspections were down frtire previougwo yearsThere was 34% drop in inspections
from FY2019 to FY2020It should be noted that the last four month of FY2Q2archi June)the
COVID-19 pandemicaused inspections to be greatly reduée&®020 & the closedtHA has come to
reaching the benchmark since implementation.

Planned NonSignificant Changes
The LHA has not planned any nsignificant changes or modifications to this during the Plan Year.

. Planned Changes to Metrics/Data Collection

The LHA plans no changes to the metrics/data collection during the Plan year.

Planned Significant Changes
Thereare no plans to pursue a significant change to this MTW activity through an Annual MTW
Plan amendment in the Plan Year.
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HUD STANDARD METRICS
Activity 5

CE #1: Agency Cost Savings
Unit of Measurement: Total cost of task in dollars (decrease).

*Baseline Benchmark FY2018 FY2019 FY2020 EIRTEGES
Achieved?
$32,868 $16,440 $25,296 $28,476 $18,888
2,739Initial 1,370Initial and 2,108Initial and = 2,373Initial and 1,574Initial
and Annual  Annual Inspections Annual Inspections Annual and Annual

Inspections =~ @ $24.00 per hour @ $24 per hour X Inspections @ Inspections
$24.00 per  times 30 minutesto 30 minutes to $24 per hour X @ $24 per

hour times complete an complete an 30 minutes to hour X 30 No
30 minutes inspection. inspection. complete an minutes to

to complete inspection. complete an

an inspection.

inspection.

Data Source: Emphasys

CE #2: Staff Time Savings
Unit of MeasurementTotal time to complete the task in staff hours (decrease).

Baseline Benchmark FY2018 FY2019 FY2020 Benc_:hmark
Achieved?
1370hours 685 hours 1,054 hours
2,739 1,370 2108 1,187 hours 787 hours

2373Inspections = 1,574Inspections No

Inspections@ 30 Inspections @ Inspections @ 3( @ 30 minutes eact @ 30 minutes eact

minutes each 30 minutes each  minutes each

Data SourceEmphasys
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Activity 10: Housing Choice Voucher TenantBased Special Partners Programs

Vi.

Plan Year Approved, Implemented, Amended
Activity Proposed, Approved, and Implemented in FY 20 2013

Description/Update

Through MTW Activity 10threesocial service agencies provide stable tedased voucher
assistance and special services to specific populations. New ®stanunity Action

Council (CAC) and Arbor Youth Servicesre the special partner programs receiving the
flexibility of this activity. New Vistareceives22 tenantbased vouchemndprovides

wraparound services for persons with severe mental iliness or substance abuse diagnoses whc
have completed treatment and are involved in recovery services. Community Action
Council (CAC)receivesseventenantbased vouchem@ndprovides case management to

youth aging out of foster carArbor Youth Services receivélsreevouchers tdelp youth

who are between 22 and 24 years of age who are experiencing homelessness transition into
housing.This activity permits the LHA to provide an admissions preference to families
eligible for and willing to participate in these special partner programs as a condition of
continued assistance.

LHA sees the services that these providers offer in the coityrarevital to reaching some

of the most vulnerable families in need of affordable housing. Although utilization has not
reached 100%, LHA isommitted to offer assistance to these populations. See the utilization
comparisons below.

Provider Vouchers Allotted Vouchers Utilized
FY2018 | FY2019 | FY2020] FY2018 | FY2019 | FY2020

Community

Action Council 10 10 ! 3 & 2

New Vista 25 22 22 25 25 18

Arbor Youth 3 N/A N/A 3

Services

Totals 35 32 32 28 29 23

Actual Non-Significant Changes
There areno nonsignificant changes or modifications to this activity during the Plan year.

Actual Changes to Metrics/Data Collection
There have been no changes to metrics/data collection during the Plan year.

Actual Significant Changes
There are no significamhanges or modifications to the activity as previously proposed and
approved.

Challenges in Achieving Benchmarks and Possible Strategies

The LHA will monitor the metrics for this activity to determine if benchmarks are
consistently not being met, if this the case staff will revaluate requirements and make
adjustments where needed.
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HUD STANDARD METRICS

Activity 10
CE #4: Increase in Resources Leveraged
. Benchmark
Baseline (FY2@)1 Benchmark Fy2018 FY2019 FY2020 Achieved?
$44 892 New Vista New Vista $116,856
New ’Vi Sta $35,292 New Vistag New Vistag CAG $12,984
$35 292 CAG $48,000 $117,412 $122,786 Arbor Youth Services No
X Arbor Youth CAQ; $21,614 CAG $28,740 $19,476
CAG $9,600
$19,476
Data Source: Special Partner Reporting
SS #3: Increase in Positive Outcomes in Employment Status
Unit of MeasurementEmployment Status: Category 5 Unemployed (reportinganoed income)
i Benchmark
Baseline (FY2@)1 Benchmark FY2018 FY2019 FY2020 Achieved?
New Vista; 16
New Vista2 0 New Vista 2 New Vista; 21 CAQC; 0 NO
CAG1 CAQC;3 CAG1 Arbor Youth
Services 2

Data Source: Special Partner Reporting

SS4: Households Removed from Temporary Assistance for Needy Families (TANF)
Unit of Measurement, Number of households affected by Activity #10 receiving TANF assistance (decrease).

Baseline (FY2017)  Benchmark FY2018 FY2019 Fy2op0 ~ Benchmark
Achieved?
New Viste 6 New Vista 4
New Vista; 4 17 New Vista; 5 CAQ; 2 CAG2 YES
CAGO CAC; 1 Arbor Youth
Services 3
Data Source: Special Partner Reporting
SS8: Households Transitioned to-Selfficiency
Unit of Measurement Number of households transitioned to ssiffficiency (increase).
For this activity, seHufficiency is defineds any household that has earned income of at k&4,08(er year.
Baseline (FY2017) Benchmark FY2018 FY2019 FY2020 Benchmark
Achieved?
New Vista; 3 New Vista 4
New Vista; 2 35 New Vista; 3 CAC; 0 CAG1 YES
CAGO CAC; 1 Arbor Youth
Services 3

1$15,080 = Federal minimum wage ($7.25/hour)-kelr work week x 52 weeks of work per year
Data Source: Special Partner reporting.
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HUD STANDARD METRICS
Activity 10

HC #5: Increase in Resident Mobility

Unit of Measurement, Households able to move to a better unit and/or neighborhood of opportunity prior to
implementation of the activity (number). This number may be zero.

. Benchmark
Baseline (FY2@L Benchmark FY2018 FY2019 FY2020 Achieved?
New Vista; 25 New Vista 18
New Vista; 25 CAC; 4 CAG1
26 32 CAC; 3 Arbor Youth Services NO
3

Data Source: Special Partner reporting.

SS #1: Increase in Household Income
Unit of Measuremeng, Average earned income of households affected by this policy in dollars (increase).

Baseline (FY2@L Benchmark FY2018 FY2019 FY2020 iecrr‘::\’,';zrok
New Vista $10,293
Bluegrass.org New Vista; $11,689 New Vistac$11,113  CAG$5000
$81m0 $15!080 CA(I $4.297 CAQ $12.019 Arbor Youth Services NO
CAC$3,600 ’ ’ $5,496
Data Source: Special Partner Reporting
HC #3Decrease in Wait List Time
Unit of Measuremeng, Average applicant time on wait list in months (decrease).
Benchmark
Baseline (FY2@)1 Benchmark FY2018 FY2019 FY2020 Achieved?
New Vista; 0 New Vistg 0 New Vista 0
3 months 3 months CAQ 0 CAC; 0 CAG O YES

Arbor Youth Service®
Data Source: Special Partneporting
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Activity 12 7 Local, Non-Traditional Use of MTW Funds for Special Partners

Plan Year Approved, Implemented, Amended
Activity Proposed, Approved, and Implemented in FY 2014

Description/Update

The Housing Authority provides monthly rental subsidy to eight (8) special partners who
have agreed to house and provide wraparound social services to a minidB@farhilies

with special needs. These agencies serve individuals with mental illness and/or substance
abuse issues; individuals recently released from prison or jail; families in need of financial
literacy, credit management, and homeownership resourcgke parents enrolled futime

in higher education; and homeless individuals and families.

O Wwith Housing Authority approval, special partner organizations are permitted to require
that participants reside in designated sereiceched housing units in ondi® receive
rental subsidy; and

O With Housing Authority approval, special partner organizations are permitted to house
program participants in HUdefined special housing types. Within these special housing
type units, partner organizations will alsogemitted to request Housing Authority
approval to house up to two unrelated adults in azeronebedroom unit.

The following social service providease servingprogram participanttr the number of
vouchers allottedwvith some providers serving as much 8%5more thartheallotted

vouchers 655familieswere servediuring FY2@0. The HOPE Centérs v oweceh er s
increased fromi44 to 192hroughapproval of he FY2020 PlanThe LHA funded$136,928
monthly to theparticipatingprovides. These providers are expected to serve a minimum of
436 paticipants.

Special Partner # of Families | Families | Families | Families
Program Households Served Vouchers Served | Served | Served | Served
FY2017 | FY2018 | FY2019 | FY2@0

Canaan House qu|V|duaIs who have b(_aen 17 17 17 19 12
diagnosed with mental iliness

Greenhouse 17 | Victims of domestic violence,
dating violence, sexual assault 25 24 24 26 39
and stalking

Hope Center Persons who have substance
abuse problems and are in nee 192 317 201 304 348
of voluntary or courtmandated
treatment

New Beginnings qu|V|duaIs who have bee_n 29 33 30 30 32
diagnosed with a mental illness

Oasis Rental Families in need dfnhancial

Assistance literacy, credit management an( 30 36 32 36 33
homeownership resources

One Parent Single parents who are fttiime

Scholar House students in a possecondary 80 123 113 115 114
educational institution

Serenity Place Parents with children: who have

(Chrysalis House)| recently been released from jalil 40 54 53 53 52
or are homeless

Urban League Elderly 23 22 22 23 25

I Totals| 436 626 582 606 655
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iii.  Actual Non-Significant Changes

There are nomonsignificant changes or modifications to this activity dgrthe Plan year.

iv.  Actual Changes to Metrics/Data Collection

There have been no changes to metrics/data collection during the Plan year.

v. Actual Significant Changes

There are nagignificant changes or modifications to the activity as previously proposed and

approved.

vi.  Challenges in Achieving Benchmarks and Possible Strategies

The LHA will monitor the metrics for this activity to determine if benchmarks are
consistently not being e, if this is the case staff will v@valuate requirements and make

adjustments where needed.

HUD STANDARD METRICS
Activity 12

*SS7: Increase in Agency Rental Revenue
Unit of Measureg Housing Assistance Payment (HAP) savirdgglans (lecreasg.

. FY2018 FY2019 FY2020
Baseline Benchmark
Outcome Outcome Outcome
$335monthlyper $224 $223 monthly ~ $282monthly $343 monthly per
unit cost monthly per per unit cost per unit cost unit cost
unit cost

Data Source: Special Partner reporting.

SS8: Households Transitioned to-Selfficiency
Unit of Measure; Number ofhouseholds transitioned to sedfifficiency (increase).
For this activity, selufficiency is defined as any household that has earned income of atiEafi8(er year.

. FY2018 FY2019 FY2020
Baseline Benchmark
Outcome Outcome Outcome
28 40 32 43 75

1$15,080 = Federal minimum wage ($7.25/hour) td@r work week x 52 weeks of work per year
Data Source: Special Partner reporting.
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HUD STANDARD METRICS
Activity 12

HC #5: Increase in Resident Mobility
Unit of Measurement, Households able to move to a better unit and/or neighborhood of opportunity prior to
implementation of the activity (number). Tiember may be zero.

Benchmark
. FY2018 FY2019 FY2020 ;
Baseline (FY2017) Benchmark Outcome Sl e Achieved?
198 238 166 166 136 NO

Data Source: Special Partner reporting.

HC #6: Increase in Homeownership Opportunities
Unit of Measurement, Number of households that purchased a home as a result of the activity (increase).

Baseline Benchmark FY2018 FY2019 FY2020 Benchmark
(FY2017) Outcome Outcome Outcome Achieved?
0 0 0 0 0 YES

Data Source: Special Partner reporting.

HC #7: Households Assisted by Services that Increase Housing Choice
Unit of Measurement, Number of households receiving services aimed to increase housing choice (increase).

FY2018 FY2019 FY2020  Benchmark
Baseline (FY2017) Benchmark Outcome Outcome Outcome  Achieved?
626 640 582 606 655 YES

Data Source: Speckrtner reporting.
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Activity 13 7 Local SelfSufficiency Admissions and Occupancy Requirements
(Rent Reform)

Plan Year Approved, Implemented, Amended
Proposed FY 2014
Technical Amendment January 14, 2016

Description/Update

Impose a minimunearned income calculation for work able, relderly, nondisabled families,
including full-time students, residing at salfifficiency units or Centre Meadows regardless of
employment status.

The number ofvork-able householdseporting earnechcome was down sigficantly for SSI
and Il and Centre Meaavs householdsver the previous ye&ioweveraverage earned income
increased by 0% LHA staff attributeghe decrease largely @OVID-19 relatedssues of the
last four months of FY2020 (MaréhJune 202Q) Many householdsvere affected by the
pandemigresulting in loss of incomeéue tolayoffs or substantial cut inours.Theimputed
income calculation was suspended fouseholds who lost employment due®@VID-19 and
affected householdsere allowed to pay the minimum rent of $150.

Minimum Current Annual Imputed
Program Hours Hourly Rate Income
. - $7.25x37.5x52 =
Self-Sufficiency Level 1 37.5 Federal Minimum Wage $14,138
Self-Sufficiency Level 2 20 Federal Minimum Wage $7.25 x 20 x 52 = $7,540
Centre Meadows 20 Federal Minimum Wage $7.25 x 20 x 52 = $7,540
Average Annual Earned Income Households Reporting Earned
Income
Units FY2018 FY2019 FY2020 FY2018 FY2019 FY2020
SSI &l $21,166 $22,552 $25,069 539 643 459
Centre Meadows | $17,264 $18,182 $21,845 163 152 112

Households Reporting No Households Receiving

Earned Income TANF

FY2018 FY2019 FY2020 FY2018 FY2019 FY2020
SSl &l 96 79 302 130 73 43
CentreMeadows 33 43 40 9 3 0
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FY2020Characteristics of SSI, SSIl and Center MeadowsVork -Able Households

Centre

Households = =2l Meadows | Total
Total 217 305 152 674
Female 193 279 142 614
Male 24 26 10 60
Black 181 251 133 565
White 34 52 18 104
Asian 1 0 1 2
Native Hawaiian/Pacific Islander 0 1 0 1
American Indian / Alaska Native 1 1 0 2
Hispanic 6 9 2 17
Non-Hispanic 211 296 150 657
AGE |

1831 66 107 82 255
32-46 101 153 52 306
47-61 50 45 18 113

iii.  Actual Non-Significant Changes
There are no nerignificant changes or modifications to this activity during the Plan year.

iv.  Actual Changes to Metrics/Data Collection
There have been no changes to metrics/data collection during the Plan year.

v. Actual Significant Changes
There are no significant changes or modifications to the activity as previously proposed and
approved.

vi.  Challenges h Achieving Benchmarks and Possible Strategies
The LHA will monitor the metrics for this activity to determine if benchmarks are
consistently not being met, if this is the case staff witvaluate requirements and make
adjustments where needed.
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\ Activity 13: Rent ReformLocal SeiSufficiency Admissions and Occupancy Requirements

SS #1. INCREASE IN HOUSEHOLD INCOME

O A Rfverage e ed ome of househo ected b po olla ease
Outcome Outcome Outcome Outcome Outcome Benchmark
Baseline Benchmark FY2016 FY20% FY208 2019 2020 Achieved?
) $12,800 Expected average | Actual average Actual average gross| Actual average Actual average Actual average gross|
Z | Average gross gross annual gross annual earneq annual earned gross annual earneq gross annual earneq annual earned incomg
_ g annual earned earned income income from5420f | income from568of income from5390f | income from5640f | from 421 of 522non-
o O | income from648 from 639non- 646non- 683non-elderly/non | 635non- 643non- elderly/non-disabled
@ 3 non-elderly/non- elderly/non- elderly/non disabled households| elderly/non- elderly/non households as of Jun YES
% = | disabled disabled disabled householdg as of June 30, 201 | disabled hoseholds| disabled households 30, 20
%’ households as of | households as of | as of June 30, 2016 as of June 30, 2@1 | as of June 30, 2@1
2 | June 30, 2013 June 30,2015
$12,800 $13,704 $18,151 $21,397 $21,166 $22,552 $25,602
= Average annual Expected average | Actual average Actual average Actual average Actual average | Actual average annug
8 earned income annual earned annual earned annual earned annual earned annual earned earned income from
5 __ | from 119 of 144 income from165 income from noR income from140 income from163 of | income from152 of 1120f 152non-
= 5 non-elderly/non- non-elderly/non elderly/non- non-elderly/non- 196non- 195non- elderly/non-disabled
& a | disabled disabled disabled householdg disabled households| elderly/non- elderly/non households as of Jun YES
E households as of | households as of | as of June 30, 2@1 | as of June 30, 201 | disabled householdg disabled households 30, 2@0
| June 30, 2016 June 30, 2017 as of June 30, 2@L | as of June 30, 261
© $15,231 $18,277 N/A $14,727 $17,264 $18,182 $21,86
Activity 13: RenReform- Local SelSufficiency Admissions and Occupancy Requirements
SS #1: INCREASE IN HOUSEHOLD INCOME
ego 6: O e ead 0 (o) ehold Repo a e (o) e
Outcome Outcome Outcome Outcome Outcome Benchmark
Baseline Benchmark FY2016 FY207 FY208 2019 2020 Achieved?
~| Non-elderly/non- Expected non Actual non Actual non Actual non Actual non Actual non
(ZD disabled households | elderly/nondisabled | elderly/nondisabled | elderly/nondisabled | elderly/non-disabled | elderly/nondisabled | elderly/nondisabled
» | where the head/ce householdsvhere householdsvhere householdsvhere householdsvhere householdsvhere | householdsvhere the
b 8 head/cohead/spouse | the head/cehead/ the head/co the head/co the head/co the head/co head/co-head/co
@ T| report earned income | co-headspouse head/co head/co head/co head/co head/spouse report No
g L:) as of June 30, 261 report earned income head/spouse report | head/spouse report | head/spouse report head/spouse report | earned incomeas of
% as of June 3016 earned incomas of | earned incomeas of | earned incomeas of earned incomeas of June 302020
o June 302016 June 302017 June 302018 June 302019
303 628 542 568 539 643 421
a Non-elderly/non- Expected non Actual non Actual non Actual non Actual non Actual non
g disabled households | elderly/nondisabled | elderly/nondisabled | elderly/nondisabled | elderly/non-disabled | elderly/non-disabled | elderly/nondisabled
9( where the head/ce householdsvhere householdsvhere householdsvhere householdsvhere householdsvhere | householdsvhere the
w S head/cohead/spouse | the head/cehead/ the head/ce the head/ce the head/ce the head/co head/cohead/co
E E report earned income | co-head/spouse head/co head/co head/co head/co head/spouse report No
& —| as of June 30, 261 report earned income head/spouse report | head/spouse report | head/spouse report head/spouse report | earned incomeas of
=z as of June 3017 earned incomas of | earned incomeas of | earned incomeas of earned incomeaas of June 302020
g June 302016 June 302017 June 302018 June 302019
130 165 N/A 140 163 152 112
Activity 13: Rent ReformLocal SelSufficiency Admissions and Occupancy Requirements
SS #1: INCREASEPGISITIVE OUTCOMES IN EMPLOYMENT STATUS
alego e ployed ead 0] 0 ehold (Repo 0 ea (0] e
Baseline Benchmark FY2016 FY207 FY208 FY2019 FY2020 SIEORTIEN
Achieved?
~| Non-elderly/non- Expected non Actual non Actual non Actual non Actual non Actual non
% disabled households elderly/nondisabled | elderly/non-disabled | elderly/nondisabled | elderly/non-disabled | elderly/nondisabled | elderly/non-disabled
| where the head/ce householdsvhere householdsvhere householdsvhere householdsvhere householdswvhere houséholdswhere
) 8 head/cohead/spouse | the head/cehead/ | the head/ce the head/co the head/co the head/co the head/co
@ I | report no earned income| co-head/spouse head/co head/co head/co head/co head/co No
&’ g as of June 30, 261 report earned head/spouse report | head/spouse report | head/spouse report | head/spouse report| head/spouse report
g incomeas of June | noearned incomes | no earned incomeas | no earned incomeas | no earned incomeas | no earned incomeas
S 30,2016 of June 302016 of June 302017 of June 302018 of June 302019 of June 302020
95 of 628 0 104 115 96 79 101
2 Non-elderly/non- Expected non Actual non Actual non Actual non Actual non Actualnon-
g disabled households elderly/nondisabled | elderly/non-disabled | elderly/nondisabled | elderly/non-disabled | elderly/nondisabled | elderly/non-disabled
9( where the head/ce householdsvhere householdsvhere householdsvhere householdsvhere householdswvhere householdswvhere
w S| head/cohead/spouse the head/cehead/ the head/co the head/ce the head/ce the head/ce the head/ce
E o report no earned income| co-head/spouse no | head/co head/co head/co head/co- head/co- No
& = | as of June 30, 261 report earned head/spouse report | head/spouse report | head/spouse report | head/spouse report| head/spouse report
z incomeas of June no earned incomeas | no earned incomas | no earned incomas | no earned incomas | no earned incomeas
E") 30,2017 of June 302016 of June 302017 of June 302018 of June 302019 of June 302020
28 of 158 0 N/A 46 33 43 40
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Activity 13: Rent ReformLocal SeiBufficiency Admissions and Occupancy Requirements
SS #: NONELDERLY/NORISABLED HOUSEHOLDS REMOVED FROM TEMPORARY ASSISTANCE FOR NEEDY FAMILIES (TANF)
Baseline Benchmark FY2015 FY2016 FY207 FY208 2019 2020 ii;’f:\mﬂ‘
Non- Expected non Actual non Actual non Actual non Actual non Actual non Actual non
0 elderly/non- elderly/non elderly/non elderly/non- elderly/non elderly/non- elderly/non- elderly/non
Z | disabled disabled disabled disabled disabled disabled disabled disabled households
_ g households households householdsvhere | householdsvhere | households householdsvhere households where the head/ce
» O | where the where the the head/ce the head/ce where the the head/ce where the head/co
@ :‘; head/co head/cohead/ head/co head/co head/cohead/co- | head/co head/cohead/co head/spouse No
%’ = | head/co co-head/spouse | head/spouse head/spouse head/spouse head/spouse head/spouse receive TANBs of
% head/spouse receive TANBsS report receive receive TANBs of | receive TANES receive TANBs of | receive TANES June 302020
2 | receive TANBs | of June 302015 TANFas of June 30| June 302016 of June 302017 June 302018 of June 302019
of June 30, 2038 2015
26 20 187 81 135 130 73 43
Non- Expected non Actual non Actual non Actual nor Actual non Actual non Actual non
g elderly/non- elderly/non- elderly/non- elderly/non- elderly/non- elderly/non- elderly/non- elderly/non-
(o) disabled disabled disabled disabled disabled disabled disabled disalled households|
2 households households householdsvhere | householdsvhere | households householdsvhere households where the head/ce
% < | where the where the the head/co the head/ce where the the head/co where the head/co
w £ | head/co head/cohead/ head/co head/co- head/cohead/co | head/co head/cohead/co head/spouse YES
P_f ~ | head/co co-head/spouse | head/spouse head/spouse head/spouse head/spouse head/spouse receive TANBs of
& head/spouse receive TANBs | report receive report receive receive TANBS receive TANBSs of | receive TANBS June 302020
o receive TANBs | of June 302017 | TANFas of June 30| TANFas of June 30| of June 302017 | June 302018 of June 302019
of June 30, 208 2015 2016
38 0 N/A N/A 7 9 3 0

Activity 13: Rent ReformLocal SeiSufficiency Admissions and Occupancy Requirements

SS 8: REDUCING PER UNIT SUBSIDY COSPBRORIPATING HOUSEHOLDS

Unit of Measure; Average amount of Section 8 and/or Section 9 subsidy per household affected by this policy in dollars (decrease)

Baseline Benchmark FY2016 FY207 FY208 FY2019 FY2020 e
Achieved?
| Average amount of | Expected average Actualaverage Actualaverage Actualaverage Actualaverage Actualaverage amount of
g Section 8 and/or 9 | amount of Section 8 | amount of Section 8 | amount of Section 8 | amount of Section 8 | amount of Section 8| Section 8 and/oSection9
» | subsidy per on- and/or 9 subsidy per | and/or 9 subsidy per | and/or 9 subsidy per | and/or 9 subsidy per | and/or 9 subsidy per| subsidy penon-elderly/non-
5 8 elderly/non- non-elderly/non non-elderly/non- non-elderly/non- non-elderly/non- non-elderly/non disabled household as of
g T | disabled household| disabled household a{ disabled household a{ disabled household a{ disabled household a{ disabled household a: June 302020 No
8 g affected by this of uine 30,2016 of June 302016 of June 302017 of June 302018 of June 302019
g policy in dollarsas
a | of June 30, 208
= $2,921 $2,191 $3,017 $2,783 $2,696 $2,415 $3,460
($243MPUQ ($183MPUQ ($251MPUQ ($233 MPUC) ($225 MPUC) ($201 MPUC) ($288 MPUC)
%) Average amount of | Expectecaverage Actualaverage Actualaverage Actualaverage Actualaverage Actualaverage amount of
g Section 8 and/or 9 | amount of Section 8 | amount of Section 8 | amount of Section 8 | amount of Section 8 | amount of Section 8| Section 8 and/or Section 9
a subsidy penon- and/or 9 subsidy per | and/or 9 subsidy per | and/or 9 subsidy per | and/or 9 subsidy per | and/or 9 subsidy per| subsidy penon-elderly/non
5 _ | elderly/non- non-elderly/non non-elderly/non- non-elderly/non non-elderly/non- non-elderly/non- disabled household as of
= 5 disabled household| disabled household a{ disabled household a{ disabled household a{ disabled household a{ disabled household a; June 302020 No
% Q| affected by this of June 302017 of June 302016 of June 302017 of June 302018 of June 302019
E policy in dollars as
EJ) orne 20208 $ 3 $5,36 $5,636 $5,388
5,54 5,361 5, 5,
SRR R IR ($462 MPUC) ($447 MPUC) ($478 MPUC) ($449MPUQ
Activity 13: Rent ReformLocal SeiSufficiency Admissions and Occupancy Requirements
SS # INCREASE IN AGENCY RENTAL REVENUE PER MONTH
) ea e P Are areve e ao ease
Baseline Benchmark FY2016 FY207 FY208 FY2019 FY2020 Benchmark
Achieved?
. Actual PHA
Q | PHA rental rental
% revenue prior :Eexnrigr:gi:s\e revenue Actual PHA rental | Actual PHAental Actual PHA rental Actual PHA rental
= 8 to - after revenue after revenue after revenue after revenue after
O implementation implementation of implementati | implementation of | implementation of | implementation of implementation of Yes
8 % of Activity #13 Activity #13 as of on of Activity | Activity #13 as of | Activity #13 as of Activity #13 as of Activity #13 as of
m | as of June 30, #13 as of June 30, 2017 June 30, 2018 June 30, 209 June 30, 2P0
5 June 30, 2016
a | 2015 June 30,
= 2016
$134,619 $193,851 $278,328 $233,777 $288,887 $248,198 $311,587
Actual PHA
%) PHA rental rental
% revenue prior ixnazrtri\i;uAe revenue Actual PHA rental | Actual PHA netal Actual PHA rental Actual PHA rental
a to i after revenue after revenue after revenue after revenue after
5 __ | implementation | . e i implementati | implementation of | implementation of | implementation of implementation of
= 5 of Activity #13 ﬂ‘;;t #13 as of on of Activity | Activity #13 as of | Activity #13 as of Activity #13 as of Activity #13 as of No
LD‘:J 2 | as of June 30, . 32,0 201 #13 as of June 30, 2017 June 30, 2018 June 30, 202 June 30, 2P0
= 2016 ’ June 30,
8 2016
23922,’7733 ez N/A fgj;?ff $520,772 $417,350 $620,604
monthly) ($56,057 monthly) monthiy) ($43,398 monthly) | ($34,779 monthly) | ($51,717 monthly)
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\ Activity 13: Rent ReformLocal SelBufficiency Admissions and OccupaReyjuirements

SS 8: HOUSEHOIDTRANSITIONED TO SHUFFICIENCY

e Alefinese encyas a ouseho e ome o erye
er of household oned to selffficie e the Ridés e e "Outcome ber should also be provide ectio Ope 0 0 e space provided
Outcome Outcome Outcome Outcome Outcome Outcome Benchmark
Baseline Benchmark FY2015 FY2016 FY20¥ FY208 2019 2020 Achieved?
o Non-elderly/non- Expected non Actual non Actual non Actual non Actual non Actual non Actual non
Z | disabled households | elderly/nondisabled | elderly/non-disabled elderly/non-disabled elderly/non-disabled | elderly/non-disabled elderly/non-disabled elderly/non-disabled
_ % where the head of householdsvhere householdsvhere the | householdsvhere the | householdsvhere the | householdsvhere the | householdsvhere the | householdsvhere the
0 O | household meets the | the head of head of household head of household head of household head of household head of household head of household
[ 5 definition of self household meets the| meets the definition of | meets the definition of | meets the definition | meets the definition of | meets the definition | meets the definition of Yes
% S | sufficiencyas of June | definition of self selfsufficiency asf selfsufficiency aof of selfsufficiencyas of | selfsufficiencyas of of seltsufficiencyas of |  selfsufficiencyas of
% 30, 20B sufficiencyasof June | June 302015 June 302016 June 302017 June 302018 June 302019 June 302020
05 30,2015
48 58 314 364 372 368 393 307
g Non-elderly/non- Expected non Actual non Actual nor Actual nor Actual nor Actual nor Actual nor
o disabled households | elderly/non-disabled | elderly/non-disabled elderly/non-disabled elderly/non-disabled | elderly/non-disabled elderly/non-disebled elderly/non-disebled
2 where the head of householdsvhere householdsvhere the | householdswhere the | householdswhere the | householdswhere the | householdsvhere the | householdswhere the
g < | household meets the | the head of head of household head of household head of household head of household head of household head of household
w @ | definition of self household meets the| meets the definition of | meets the definition of | meets the definition | meets the definition of | meets the definition | meets the definition of No
E >~ | sufficiencyas of June | definition of self selfsufficiencyas of selfsufficiencyas of of selfsufficiencyas of | selfsufficiencyas of of seltsufficiencyas of | selfsufficiencyas of
= 30, 206 sufficiencyas of June| June 302015 June 302016 June 302017 June 302018 June 302019 June 302020
() 30,2017
72 88 N/A N/A 58 97 89 75
Activity 13
Impact Analysis
*FY 2013 **FY2014 | **FY2014 | FY2015 | FY2016| FY2017| FY2018| FY2019 FY2020
Metric Program Baseline|Benchmark Actual Actual Actual | Actual | Actual Actual Actual |Data Source
U.S. Dept. of Lab
Imputed minimum annual SS| N/A $14,138 $14,138 $14,138 | $14,138 | $14,138 | $14,138 | $14,138 $14,138 ep _O_ ahg
earned income SSlI N/A $7,540 $7,540 $7,540 $7,540 | $7,540 | $7,540 $7,540 $7,540 Federal Minimum
Centre Meadows [ __N/A Exempt | Site Vacant Site Vacanj $7,540 | $7,540 | $7,540 | $7,540 $7,540 Wage
ss| $16,555| $18,457 $18,140 $19,270 | $20,695| $21,620| $21,580 $25.194 $26,385
Avg. (Median) gross annual ($16,653) ($16,653) | ($17,503) | ($18,761) | ($20,898) ($21,039) ($19,864 ' ($24,778)
ea?r.led incomegre orted b ssii $11,012| $13,497 $12,486 $12,926 | $14,193| $15,031 | $16,168 $17.005 $16,567 WinTen2/
families s ¥ ($10,460) ($10,460) | ($11,700) | ($12,896) | ($14,040) ($14,022) ($15,708 ' ($15,652) Emphasys
$3,395 . . $12,532 | $11,084 | $14,357 $16,097
Centre Meadows ($0) Exempt | Site Vacani Site Vacan ($13.845) (310.288) ($14.775 $14,172 ($15.034)
- . SS| 44 (21% 0 (0%) 46 (22%) | 43 (19%) | 22 (11%) 21 (10%) 22 (5%)| 17 (6%) 28 (13%) .
0,
zn( n/ Z)a:’;::';':f;éi‘;?:'ng o rssii 118 (28%) 0(0%) | 93 (23%) | 95 (24%) | 82 (19%) 94 (20%) 74 (35%)| 62 (13%) | 73 (24%) :::‘12"52/5
Centre Meadows | 98 (67%) 0 (0%) | Site Vacani Site Vacanf 28 (18%) 46 (25%) 33 (17%) 43 (28%) | 40 (26%) pnasy
# (%) of families reporting SS| 61(29%)| 0 (0%) 54 (26%) | 36(16%) | 28 (14%) 48 (24%) 50 (24%)| 43 (20%) | 62 (29%)
annual earned income less th[SSII 159 (38%4) 0 (0%) 130 (33%)| 22 (6%) | 41 (9%)| 24 (5%)| 98 (23%) 82 (19%) | 87 (29%) WinTen2/
ini i 4,340 . .
::Eo"r:g'm“m imputed earmed |~ e Meadows ;2 400)| EXemPt | Site Vacani Site Vacan| 31.(20%) 16 (9%)| 46 (24%) 57 (29%) | 56 (37%) Emphasys
ss| $16,431| $18,333 $18,882 $19,512 | $21,025| $20,853| $19,090| $20,303 $20,783
. . ($14,652) ($16,246) | ($16,744) | ($17,508) | ($19,532) ($19,331) ($18,060) ($20,544) | ($19,240)
Avg. (Median) total adjusted .
annual income reported b ssll $12,101| $14,587 $13,953 $13,381 | $15,082| $15,282| $16,566| $15,452 $15,339 WinTen2/
oo P Y ($11,184) ($13,148) | ($11,708) | ($12,114) | ($14,456) ($14,223) ($14,813) ($13,735) | ($13,000) Emphasys
Centre Mead $4,340 E t | sitev Site V. $13,964 | $10,762 | $12,629| $11,204 $12,765
entre Meadows | o 400)| =X€MPL | St Vacan} SIe Vacant o y 574y ($8447) |($12,265) ($9,134) | ($10,239)
ss| $380 $427 $426 $493 $531 $524 $479 $508 $523
($387) ($407) ($419) (438) ($488) | ($484) | ($452) ($514) ($481)
Avg. (Median) monthly gross ssi $297 $358 $345 $342 $384 $385 $416 $386 $390 WinTen2/
rent payment of families ($281) ($330) ($293) ($305) ($361) | ($356) | ($371) $(344) ($325) Emphasys
$179 . . $355 $276 $322 $289 $340
Centre Meadows ($150) Exempt | Site Vacani Site Vacan ($365) | ($211) | ($307) ($241) ($256)
SS| o WinTen2/
# (%) of families requesting N/A 21 (10 0/°) 0 0 0 0 4 1 3 Emphasys/
hardship exemption Ssii N/A 42 (10%) 0 0 0 0 1 2 2 Property Manage
Centre Meadows | /A Exempt | Site Vacant Site Vacanf 0 0 0 0 0 Log
SS| N/A 11 (5%) 0 0 0 0 2 1 2 WinTen2/
# (%) of familes granted o Emphasys/
hardship exemption ssil N/A 21 (5%) 0 0 0 0 0 ! ! Property Managel
Centre Meadows | N/A Exempt | Site Vacant Site Vacan 0 0 0 0 0 Log
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Vi.

FY2020 MTW Annual Report

Activity 14 1 Rent Reform: Elimination of Earned Income DisallowanceRent Reform)

Plan Year Approved, Implemented, Amended
Proposed/Implemented FY 2015

Description/Update

LHA staff proposed to eliminate the Earned Income Disallowance (EID) calculation for public
housing and HCV households. Monitoring the family members who receive the EID calculation
from hire date through 48 cumulative months was difficult to track because hausehod o n 6 t
always report when employment status starts and stops. In addition, many who received the
benefit quit their jobs at the end of the tywear exclusion to avoid an increase in the household
rent. For those reasons and the administrative burtdef,HA proposed to eliminate the EID
calculation.

This activity has achieved the anticipated result to eliminate the burdensome task of tracking the
employment starts and stops of the 23 households that were receiving EID. Currently no new
households recee the EID. During FY 2P0, two (2) of the 23 households that formerly

received EID continue to receive housing assistance

No disparate impact analysis was déorethis activity as no new households have been added.
Households affected by this policy are decreasing as they leave the program.

Actual Non-Significant Changes
There are no nesignificant changes or modifications to this activity duringRken year.

Actual Changes to Metrics/Data Collection
There were no changes to metrics/data collection during the Plan year.

Actual Significant Changes
There are no significant changes or modifications to the activity as previously proposed and
approved.

Challenges in Achieving Benchmarks and Possible Strategies
There have been no challenges in achieving benchmarks for this activity.
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HUD STANDARD METRICS

CE#3: Decrease in Error Rate of Task Execution
Unit of Measurenent ¢ Average error rate in completing a task as a percentage (decrease).
Baseline  Benchmark  FY2017 FY2018 FY2019 FY2a0 Benchmark Achieved
25% 0% 0% 0% 0% 0% Yes
Data SourceEmphays staff interviews; staff logs

Activity 14

CE #5: Increase in Agerigntal Revenue
Unit of Measurement Rental revenue in dollars (increase).

. Benchmark
Baseline Benchmark FY2015 FY2016 FY2017 FY2018 F2019 FY2020 Achieved?
Rental revenue Expected rental Actual rental Actual rental Actual rental Actual rental Actual rental Actual rental Whether the
prior to revenue after  revenue after  revenue after  revenue after  revenue after | revenue after  revenue after ~ outcome

implementation implementation implementation implementation implementation implementation implementation implementation meets or *
of the activity  of the activity  of the activity  of the activity ~ of theactivity ~ of the activity ~ of the activity ~ of the activity =~ exceeds the LHA

(in dollars). (in dollars). (in dollars). (in dollars). (in dollars). (in dollars). benchmark. tracks

S $96,474 $26,112 $49,896 $8,820 i $0 $0 NO

($35,964) ' : ' ' *$49,812 *$39,228 *$11136 HAP
Sum total gross Expected sum  Actual sum Actual sum Actual sum Actual sum Actual sum Actual sum pa|d by
(net) annual total net annual total netannual total netannual total netannual total netannual total netannual total netannual
rental revenue rental revenue rental revenue rental revenue rental revenue rental revenue rental revenue rental revenue those former EID
from 23 from 23 rental  from 23 rental from19rental  from10rental = from4rental from 4 rental from 2 rental recipients to
households households no households no households no households no households no households no households no . .
receiving EID as longer receiving longer receiving longer receivig longer receivig longer receivig = longer receivig longer receivig determine ifthere
of June 30, EID a®fJune  EID as of June EID as of June EID as of June EID as of June EID as of June EID as of June iS an increase
2013 30, 2015 30, 2015 30, 2016 30, 2017 30, 2018 30, 2019 30, 2@0 or

decrease in HAP.
A decrease in HAP would indicate a savings for the LHA.

Impact: Assessing Costs and Benefits

Metric FY 2014 FY 2015 FY 2016 FY2017 FY2018 FY2019 FY2020
Baseline Actual Actual Actual Actual Actual Actual
. -
Total pumbenEIDHouseholds (continue 23 19 19 10 10 8 2
to receive assistance)
Dollar value of staff time spent processin $452 0 0 0 0 0 0
EID
Avg.gross annual earned income reporte
by ElDfamilies $6,570 $6,915 $7,990 $8,238 $10,564 $6,796 $4,809
Average total gross annual income
reported by families $11,586 $11,982 $14,783 | $13,517 | $11,177 | $14,214 | $14,565
Average gross rent (TTP) $248 $287 $287 $312 $383 $194 $345
# (%) Estimated cost savings from
eliminating EID 0 $452 $452 $452 $452 $452 $452
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Activity 16 T HCV Rent Reform Study

Plan Year Approved, Implemented, Amended
Activity Proposed and Implemented FYZ)1

Description/Update

FY2020 MTW Annual Report

The HUD-commissioned HCV Rent Reform Study is now in the second triecemdication
schedule The Study sets forth alternative rent calculation and recertification strafiegibe
study group and traditional HCV rent calculation and recertification sob®dpbly to the

control groupDuring the threg/earrecertification schedule nt i | a
recertification date, any increase in earnings it achieves will not cause the amount of rent and
utilities it pays to go up.

househol

The alternative rent policg intended to be roughly ceseutral from the perspective

of housing agencies and HUD. This means that the combination of HAP and
administrative expenditures should remain about the same as the total expenditures
for assisting the same number of voudh@ders under the traditional rent policy.
Ideally, those expenditures would fall, creating an opportunity to provide housing
assistance to more families for the same amount of money.

Households were enrolled to either the study or control group in Ju$ 2@itially 516
households were assigned to the control group and 513 assigned to the study grMB020
200households remained in the study group An@remained in the control groufAverage
HAP paid for control group household$563 and $%6 for the study group which indicates
more household income in the study griaggause less HAP was paid

Actual Non-Significant Changes

Household Annual Interim
RRS Group Count Avg. HAP to Owner | Certifications Certifications
Control 176 $563 176 324
Study 200 $556 1 171
Totals 376 ] 177 4%

There are no nesignificant changes or modifications to this activity during the Plan year.

Actual Changes to Metrics/Data Collection
There were no changes to metrics/data collection during the/&dan

Actual Significant Changes

There are no significant changes or modifications to the activity as previously proposed and

approved.

Challenges in Achieving Benchmarks and Possible Strategies
Most benchmarks have been achieved that deal with timenplete certifications, interims.

FY2020 marks the start of the seconuiennial for the study.
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ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY

CE #1: Agency Cost Savings

TOTAL: 536,637

SAVINGS3%,758

FY2019: 365/$9,844.05

FY20201/$26.97

Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Total cost of task Total cost of task Expected cost of Actual cost of task after | Whether the
in dollars prior to task after implementation of the outcome meets
(decrease). implementation of implementation of activity (in dollars). or exceeds the
the activity the activity benchmark.
Cost per Annual | YEAR.: $18,879 YEAR: $18,879 FY2016: 510/$13,754.7(
Certification YEAR: $18,879 YEAR: $0 FY2017: 3/$80.91
YEAR: $18,879 YEARS: $0 FY2018: 0/$0

YEAR 1: YES
YEAR 2: NO

9 Cost per Annual
Certification- $26.97

1 700 - Study Group
Participants

9 Hard cost (mail and
reproduction costs)
.72

9 Staff Cost per hour
$26.25

1 1 hour- Average time
spent per annual
certification

91 Cost per annual
recertification after
implementation of
activity- $26.97

9 700- Study Group
Participants

Actual cost of Annual
Certification

YEAR 1:

510x $26.97 = $3,754.70
YEAR 2:

3x $26.97 =§0.91
YEAR 3:

0 x $26.97 = $0

YEAR 4:

365 x 26.97 = $9,844.05

YEAR 5: 1 x $26.97 = $26.97

YEAR 3: YES
YEAR 4: YES
YEAR 5: YES

ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY

CE #1: Agency Cost Savings

TOTAL: $46,874.10

TOTAL: $11,488.75

FY2019$3,033
FY2020: $1,48

Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Total cost of task] Total cost ofask Expected cost of tas| Actual cost of task Whether the
in dollars prior to after after outcome meets or
(decrease). implementation of implementation of implementation of exceeds the

the activity the activity the activity (in benchmark.

dollars).

Cost per Interim | YEAR 1: $15,624.70| YEAR 1$11,488.75 | FY2016%$3,729
Certificaton YEAR 2: $15,624.70 YEAR 2: $0 FY2017%$3,243

YEAR 3: $15,624.70 YEAR 3: $0 FY2018%$1,943 YES

9 Cost peinnterim
Certification = $13.13

1 1.7average number o
interims per household
(HH)per year

1 times700 Study
Group participants

Cost per Interim
Certification- $13.13is
equal to:
1 Average time to
perform an interim
.50 hours
9 times the average cost
per staff hour $26.25
per hour

9 Cost per Interim
Certification- $13.13

1 1.25average number
of interims perHHper
yeai700 Study Group
participants

Cost per Interim

Certification- $13.13 is

equal to:

1 Average time to
perform an inteim - .50
hours

i times the average cost
per staff hour $26.25
per hour

Actual cost of Interim
Certification

FY2016

284 interims- .63 avera@
time to perform an
interim

FY2017

247 interims- .69 averag
time to perform an
interim

FY2018

148 interims-.52 averag
time to perform an
interim

FY2019

231 interims- .64 avera@
time to perform an
interim

FY2020:

171interims- .64 avera@
time to perform an
interim

9 Times cost per interim
certification =$13.13
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ACTIVITY 16) HOUSING CHOICE VOUCHEREEDRM STUDY

CE #1: Agency Cost Savings

Certification

TOTAL: $19,301.10

SAVINGS: $9,643.20

Unit of Baseline Benchmark Outcome Benchmark

Measurement Achieved?

Total cost of task] Total cost of task prior | Expected cost of taskl Actual cost of task | Whether the

in dollars to implementation of afterimplementation | after outcome meets

(decrease). the activity of the activity implementation of | or exceeds the
the activity (in benchmark.
dollars).

Cost per YEAR: $6,433.70 YEAR: $3,214.40 YEAR: $4,9%

Streamlined YEAR: $6,433.70 YEAR: $3,214.40 YEAR: $4,345

Interim YEAR: $6,433.70 YEAR: $3,214.40 YEAR: $2,603 YES

YEAR 4: $4,063
YEAR 5:2015

9 Cost per Interim- $13.13

1 average number of interim
per household per year
.7/500 per year

11 700the number of Study
Group participants

Cost per Interinis equal to:
1 Average time to perform aif
interim - .50 hours
1 timesthe average cost per
staff hour- $26.25

9 Cost per Streamlined
Interim - $6.56
1 average number of
interims per household
per year.7/500 per year
9 700the number of
Study Group
participants
1 Cost per Streamlined
Interim is equal to:
$6.56
1 Average time to perform
an interim- .25
i timesaverage cost per
staff hour- $26.25

Actual cost of
Streamlined Interim
Certification
FY2016: 284 interims
FY2017: 247 interims
FY2018: 148 interims
FY2019: 231 interims
FY2020i71interims
9 Cost per Streamlined
Interim- $17.59
1 average number of
interims per
household per year

11 Number of Study
Group participants
9 Cost per Streamlined
Interim is equal to:
$17.59
1 Average time to
perform an interim
.67 hours (40 minutes

Explanation to be
provided

ACTIVITY 16) H

OUSING CHOICE VOU(

CHER RENT REFORM SO $17.50

CE #1: Agency Cost Savings

Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Total cost of task Total cost of task prior| Expected cost of Actual cost of task Whether the
in dollars to implementation of | task after after implementation outcome meets
(decrease). the activity implementation of of the activity (in or exceeds the
the activity dollars). benchnark.
Costof Rent YEAR:1$13,781 YEAR:%9,187.50 FY2016$13,387.50 YEAR WO
Calculation YEAR:2513,781 YEAR:2$0 FY2017$78.75 YEAR XNIO
YEAR $13,781 YEAR:3$0 FY2018%$0 YEAR 3YES
TOTAL: 41,343 TOTAL$9,187.50 FY2019: $807.50 YEAR 4: YES
SAVINGS: FY2020: #6.25 YEAR 5: YES
$32,155.50

Baseline is equal to:

9 Current time to perform
rent calculation75
hours

i timesthe average cost
per staff houi$26.25

1 timesthe number of
Study Group200 =

$13,781.25

Cost ofRent Calculatiors
equal to:

1 Average time for
documenting, recording,
calculating, verifying and
quality control for all
income sources60

Tplusi KS &/ 2ai
Determine Adjusted
Income- .25 hours

Benchmark is equal to:

9 Current time to
perform rent
calculation50 hours

1 timesthe average cosf
per staff houi$26.25

9 timesthe number of
Study Groupg00 =

$9,187.50

Cost of Rent Calculatior
is equal to:

1 Average time for
documenting,
recording, calculating,
verifying and quality
control for all income
sources50

fplusi KS &/ 2a
Determine Adjusted
Income- 0 hours

Actual cost of Rent
Calculation
9 Current time to perform
rent calculatiorL hour
i timesthe average cost
per staff hou$26.25
9 times the number of
Study Group
FY2016510 rent
calculations
FY20173rent calculations
FY20180 rent calculations
FY2019: 3rent calculations
FY20201 rent calcuhtion

Cost of Rent Calculation
equal to:

1 Average time for
documenting, recording,
calculating, verifying and
quality control for all
income source% hour

fTplusi KS &/ 24
Determine Adjusted
Income- 0 hours
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Activity 16

ACTIVITY 16) HOUSING CHMOECHER RENT REFORM STUDY
CE #1: Agency C&vings

Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Total time to Totalcost oftask prior Expecteccost oftask Actualcost ofthe task Whether the
complete the to implementation of after implemenation of | after implemenmation of outcome meets
task in staff the actity. the activity the activity (in dollans or exceeds the
hours benchmark.
(decrease).
Cost to YEAR:1$4.59 YEAR:150 YEAR:1$0 YEAR::IYES
Determine YEAR:24.59 YEAR:20 YEAR 2: $0 YEAR 2: YES
Income from YEAR:24.59 YEAR:20 YEAR: $0 YEAR: YES
Assets TOTAL$13.77 TOTAISAVINGS$13.77 | YEAR 4: $0 YEAR 4AES
YEAR 5:05 TOTALYES
Cost to determine Cost to determine Actualcost to determine
income from assets income from assets income from assets
equak: equak:
1M Average time to 9 Average time to
verify asset, verify asset, calculatg
calculate income, income, perform
perform quality quality control .25
control- .25 hours hours
9 times the cost per 9 times the cost per
staff hour- $26.25 staff hour- $26.25
9 Times the percent of 9 Times the percent of
households with households with
income from assets income from assets
valued at$5,000- valued at$25,000-
0.001% 0%
9 timesthe number of 9 timesthe number of
study participants, study participants,
700 700
ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM $TUDY

CE #1: Agency Cost Savings

uUnit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Total cost of Totalcost of task prior to Expected cost of task Actual cost of task | Whether the
task in dollars implementation of the after implementation of | after outcome meets
(decrease). activity the activity implementation of or exceeds the
the activity (in benchmark.
dollars).
Cost to YEAR 1%$4,593.75 YEAR 1$4,593.75 FY2016%$3,346 YE
Determine YEAR 2%$4,593.75 YEAR 2%$0 FY2017%$20 NO
Utility YEAR 3%$4,593.75 YEAR 3$0 FY 201830 YES
Allowance TOTAL$13,781.25 TOTAL$4,593.75 FY2019: $a01 YES
SAVINGS$9,187.50 FY2020: % YES
TOTAICOST TOTAISAVINGS
$5,766.24 $12,6808.76
Cost per utility allowance Cost per utility aliwance | YEAR 1B10 Study
equals: equals: Group Participants
T Time to Determine T Time to
Utility Allowance Determine YEAR 2B
.25 Utility Study Group
T Times the average Allowance- .25 Participants
cost per staff hour T Times the
$26.25 average cost YEAR 32
M1 timesthe number per staff hour Study Group
of study $26.25 Participants
participants700 11 timesthe
number of YEAR 4: &Study
Time to Determine Utility study Participants
Allowances equal to: participants700
Time to verify voucher size, YEAR 51 Study
unit bedroom size, Time to Determine Utility Group Participant
inspection determination of | Allowanceis equal to:
bedroom size and verify the| Time to verify voucher
correct utility allowance is size, unit bedroom size,
applied- .25 inspection determination|
of bedroom size and
verify the correct utility
allowance is applied.25
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ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY

CE #2: Staff Time Savings

Unit of
Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Total time to

Totalamount of staff time

Expected amount of total

Actual amount of

Whether the

complete the dedicated to the task prior tg staff time dedicated to staff time outcome meets
task in staff implementation of the the task after dedicated to the or exceeds the
hours activity (in hours). implementation of the task afte benchmark.
(decrease). activity (in hours). implementation of

the activity (in

hours).
Time to YEAR:1175 YEAR:1175 YEAR 1127.50 YEAR IYES
Determine YEAR: 2175 YEAR: 2 YEAR 275 YEAR NO
Utility YEAR:3175 YEAR:D YEAR D YEAR 3YES
Allowance TOTAL: 52Bours TOTAL: 17Bours YEAR 4:1950 YEAR 4: YES

SAVINGS: 350 YEAR 525 YEAR 5rES

TOTAL
Baseline is equal to: Benchmark is equal to: Actual Time to
9 Time to Determine Utility 9 Time to Determine Determine Utility
Allowance- .25 Utility Allowance .25 Allowance
9 timesthe number ofSudy 9 timesthe number of
Group700 Sudy Group700 Year 1I- 510
Time to Determine Utility Time to Determine Utility
Allowanceis equal to: Allowanceis equal to: Year 23
Time to verify voucher size, Time to verify voucher
unit bedroom size, size, unit bedroom size| Year & 0
inspection determination inspection
of bedroom size and verify determination of Year 4 366
the correct utility bedroom size and verify
allowance is applied.25 the correct utility YEAR 51
allowance is applied.25
ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY
CE #2: Staff Time Savings
Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?

Total time to
complete the
task in staff

Total amount of staff time
dedicated to theask prior
to implementation of the

Expected amount of
total staff time dedicated
to the task after

Actual amount of
staff time dedicated
to the task after

Whether the
outcome meets
or exceeds the

Certification

TOTAL2,100hours

SAVINGS:;,400hours

YEAR 457.50 hrs.
YEAR 8t hour

hours activity (in hours). implementation of the implementation of benchmark.
(decrease). activity (in hours). the activity (in hours) |

Time To YEAR:I700hours YEAR:I700hours YEAR:31637.50hrs YEARIIYES
Complete YEAR:Z00hours YEAR:D hours YEAR:B.75hrs YEAR:ANO
Annual YEAR:Z00hours YEAR:3 hours YEAR:D hrs. YEAR3YES

YEAR 4: YES
YEARSYES

Time to Complete Annual
Certificationg 1 hour
T timesthe number of
the Study Groug 700

Time to Complete Annual

Certificationis equal to:
9 Average time spent to
schedule, interview and
verify- .75 hours

M1 plusthe average time
spent to conduct quality
control of the annual
certification- .25 hours

Time to Complete
Annual Certificationq
1 hour
timesthe number
of the Study Group
¢ 700

T

Time to Complete
Annual Certificatiomns
equal to:

9 Average time spent

to schedule, interview
and verify- .75 hours

plusthe average time
spent to conduct
quality cantrol of the
annual certification
.25 hours
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ActualTime to
CompleteAnnual
Certificationis equal
to:

91 Average time
spent to schedule,
interview and verify
1 hour

T timesthe

number of the
Study Groupg,
Year 1g 510
Year X; 3
Year ;0
Year 4c 366
Year 51
plusthe average
time spent to
conduct quality
control of the annual
certification- .25

hours
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ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY
CE #2: Staff Time Savings
Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Total time to Total amount of staff Expected amount of total Actual amount of staff Whether the
complete the time dedicated to the staff time dedicated to the| time dedicated to the outcome
task in staff task prior to task after implementation | task after meets or
hours implementation of the of the activity (in hours). implementation of the exceeds the
(decrease). activity (in hours). activity (in hours). benchmark.
Time To YEAR.: 525hours YEAR.: 350hours YEAR.: 765 hours
Determine YEAR: 525hours YEAR: O YEAR: 4.5 hours YES
Tenant Rent YEARS: 525hours YEAR: O YEAR: O
TOTAL1,575hours SAVINGS:,225hours YEAR 4: &hours
YEAR 550 hours
The Baseline is equal to] Benchmark is equal to: Actual time to
9 Time toDetermine 9 Time to Determine complete Determine
Tenant Rent .75 Tenant Rent .& Tenant Rent
timesthe number of timesthe number ¢ Study 9 Time to Determine
StudyGroupg 700 = Groupg 700 =350 Tenant RenL HOUR
525 hours hours timesthe number of
StudyGroup=
Time to Determine NewTime to Determine
Tenant Renis equal Tenant Renis equal to: Year 1- 510 hours
to: 9 Average time for Year 2 = 3 hours
9T Average time for documenting, recording Year 3 = O hours
documenting, calculating, verifying an Year 4 = 3®hours
recording, calculating, quality control for all Year5 =.50 hours
verifying and quality income sourcess0
control for all income hours NewTime to
sources50 hours 9 plusTimeto Determine Determine Tenant
9 plusTime to Adjusted Income O Rentis equal to:
Determine Adjusted hours = .B hours T Average time for
Income .25 hours = documenting,
.75 hours recording,
calculating, verifying
and quality control
for all income
sources50 hours
9 plusTimeto
Determine Adjusted
Income =50 hours

ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY
CE #2: Staff Tint@avings
Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Total time to Total amount of staff time Expectecamount of Actual amount of Whether the
complete the dedicated to the task prior tq total staff time staff time dedicated outcome meets
task in staff implementation of the dedicated to the task to the task after or exceeds the
hours activity (in hours). after implementation of | implementation of | benchmark.
(decrease). the activity (in hours). the activity (in
hours).
Time to YEAR 1: 0.175 hours YEAR 1: O YEAR 1: 0 YEAR 1: YES
Determine YEAR 2: 0.175 YEAR: O YEAR 2: 0 YEAR 1: YES
Income from YEAR 3: 0.175 YEAR: O YEAR D YEAR 3: YES
Assets TOTAL: 0.5 hours TOTALO YEAR 4: 0 YEAR 4: YES
SAVINGS: 0.5 hours YEAR:D YARS: YES
TOTAL: 0 TOTAL: 0
SAVINGS: 0.5 hour
Baseline is equal to: Benchmark is equ&b: Actual Time to
9 Time to Determine Income | Time to Determine Determinelncome
from Assets over $5,060 Income from Assets from Assets
.25hours over $£5,000-.25
{ times percent of hours
households with income ftimes percent of
from assets over $5,000 = households with
.001% income from assets
ulimesthe number of Study | over £5,000 =0%
Group700 utimesthe number of
BUYAELPTA0
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ACTIVITY 16) HOUSIEREOICE VOUCHER RENT REFORM STUDY

CE #3: Decrease in Error Rate of Task Execution

Unit of Measurement Baseline Benchmark Outcome Benchmark
Achieved?
Average error rate in | Average error rate of | Expected average error rat{ Actual average | Whether the

completing a task as

g taskprior to

of task after implementatio

error rate of

outcome meets

percentage implementation of the | of the activity (percentage).| task after or exceeds the
(decrease). activity (percentage). implementation | benchmark.
of the activity
(percentage).
Average Error Rate in 0 0 0 N/A
Determining TTP (UNAVAILAB)E (UNAVAILAB)E (UNAVAILAB)E
Baseline is equal to: | Benchmark is equal to: Actual average
Average error rate In | percentAverage error rate | error rate in
Determining the TTP i§ In Determining the TTP determining
(currently not tracked) TTP
Average Error Rate in
Determining Utility 0 0 0 N/A
Allowance (UNAVAILAB)LE (UNAVAILAB)LE (UNAVAILAB)E
Baseline is equal to: | Benchmark is equal to: Actual average
Not Currently Tracked| %Average error rate In error rate in
Determining theUtility determining
Allowance Utility
Allowance
ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY
SS #1: Increase in Household Income
Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Average earned Average earned income Expected average | Actual average earned] Whether the
income of of households affected b earned income of income of households| outcome meets
households this policy prior to households affected by affected by this policy | or exceeds the
affected by this| implementation of the this policy prior to prior to implementation benchmark.
policy in dollars activity (indollars). implementation of the (in dollars).
(increase). activity (in dollars).
Average Earned *YEAR 1 =N/A
Income of Non Year 2 =N/A
Elderly Non $16,140 $16,463 Year 3 = $14,209
disabled Year 4 =%2,470
Households YEAR 5 = 8467
Baseline is equal to: Benchmark is equal to:| Average Earned Incom
AverageEarned Income | Annual increase &% | of NonElderly Non NO

of NonelderlyNor+
disabled Householdsf
Study Group

in the Average
Earned Income of
Non-Elderly Non
disabled Households
of Study Group

disabled Householdsf
Study Group
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HUD STANDARD METRICS

ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY
SS #3: Increase in Positive Outcomes in Employment Status

Meal\anultr:rLent Baseline Benchmark Outcome ii%?:\zzg(
(1) Employed 41%/287 43%/301 FY2018*257
Year 4: 25971%)/366 YES
YEARS: 130(65%)200
(5) Unemployed 55%/385 53%/371 FY2018*93
Year 4: 10§30%)/366 YES
YEAR 5: 7(B5%)/200

*In previous year& HA it not have a report that would pu#mployment statuof the Study Groupln FY201@&nd FY202@ata
was availabldor the employment status obtudy Group participants

Activity 16

Hardship Analysis

Rent Reform Study Hardship Requests

YEAR REQUESTS| APPROVED | DENIED
FY2016 12 10 2
FY2017 15 14 1
FY2018 10 8 2
FY2019 18 17 1
FY2020 28 28 (@)
TOTALS 83 77 6
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Activity 17 17 Limit Interim Re -examinations for Public Housing Households
(Rent Reform)

Plan Year Approved, Implemented, Amended
Proposed/Implemented FY 2016

Description/Update

Interim reductions in the rent portion are limited to one per household between regularly
scheduled rexamination periodskFor households who are not elderly or disabled, interim
adjustmentsrelimited as follows:

T
)l

= =4 =4

Households may only request an interim reduction once between regularly scheduled re
examination periods.

Interim decreases will only be processed for loss gileyment due to reduction in work

force or closure of the place of employment where employment income loss is not covered
by severance or separation benefits.

In calculating the reduction, all household income, including previously unreported income,
is counted.

The househol dds | oss of iIincome manths be exp
All interim rent reductiongretemporary.

An exception to this policy allows for an interim at any time for compliance in 50058
reporting and is limited to the following: the addition of a household member, the death or
removal of a household member.

This activity is ongoing FY2020, 213interims wergeporteddownfromt he pr evi ous vy
306interims. Averageearned income of workble households was up slightly over the previous
yea® $22,048(FY2019) to $25,43013% (FY2020)

LHA sees this activity as successful witb&b decrease in interims compared to baseline
numbers.The reduction in interims and increase in earned income indicates that the intended
outcome of this activityo eliminate excessive interilhgis been effective

Actual Non-Significant Changes
There are nmonsignificant changes or modifications to this activity during the Plan year.

Actual Changes to Metrics/Data Collection
There were no changes to metrics/data collection during the Plan year.

Actual Significant Changes

There are nagignificant changes or modifications to the activity as previously proposed and
approved.
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Activity 17

CE #1: Agency Cost Savings
Unit of Measurement
Total cost of task in dollars (decrease).
Baseline Benchmark FY2017 FY2018 FY2019  Fy2020  Benchmark
Achieved?
$8,679
$26.25 X .50 = $13.13 per interim $4,333 $4,491 $3,703 $$él_2cj)ll38x $$.il.23;71?37x
X661 Interims $13.13 X330 $13.13 X342 | $13.13 X 282 366 2i3 YES
ManagementSpecialist hourly ratq Interims Interims Interims ) .
- N Interims Interims
x time to do an interim
Data Source: Emphasys
SS #1: Increase in Household Income
Unit of Measurement
Average earned income of households affected by poigcy in dollars (increase).
Baseline Benchmark FY2017 FY2018 FY2019 FY2020 | Benchmark
Achieved?
$19,518 $22,446
Average earned Expected
income of average earned $20,634 $20,807 $22,048 Actual $25,430
households income of Actual Average| Actual Average Average Earmmed Actual Average
affected by this households Earned Income| Earned Income Incgme of Earnedlncom% NO
_pohcy prior t(_) affgcted _by this | of 658 of 809 of 602 of 727 618/720 HHs | of 478/590 HHs
implementation of | policy prior to HHs HHs
the activity (in implementation
dollars). of the activity
CE #2: Staff Time Savings
Unit of Measurement
Total time to complete the task in staff hours (decrease).
Baseline Benchmark | FY2017 FY2018 FY2019 FY2020 Benchmark
Achieved?
SGif’not';i:‘nOS“)go 165 hours | 174 hours | 141hours | 153hours 1065 hours VES
. ) - 342 interims | 282 interims | 306 Interims  213Interims
minutes 330interims
Data Source: Emphasys

SS #3: Increase in Positive Outcomes in Employment Status
Report the Baseline, Benchmark and Outcome data for each type of employment status for those head(s) of household
by the seHlsufficiency activity.
Unit of
Measurement
Report the . Benchmark
following Baseline Benchmark FY2017 FY2018 FY2019 FY2020 Achieved?
information )
separately for each
category:
598 878
658 602 618 475
(6a) Otherg Actualhead(s) of Expected head(s) Actual HHs Actual HHs Actual HHs Actual HHs
Households households of households " " n n
. N reporting reporting reporting reporting
. reportingearned reportingearned h b h NO
reporting : - : earned income | earned income earned earned income
s incomeprior to income after p . . " £ 30
earned income | implementation of | implementation of | 2% © as o income as o as of June 30,
s . June 30, 2017 June 30, 208 June 30, 2019, 2020
the activity. the activity.
(0]
130 151 125 102 115
(6b) Otherg Head(s) of with no Eéfpﬁﬁtf;e:sﬁfs(s) Actual HHs Actual HHs Actual HHs Actual HHs
Households earned income with no earned reportingno reportingno reporting no reporting no NO
with no earned prior to income after earned income earned income earned earned income
income implementation of | . " as of as of income as of as of June 30,
- implementation of
the activity. the activity. June 30, 204 June 30, 208 June 30, 2019 2020
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Activity 17

SS #4: Households Removed from Temporary Assistance for Needy Families (TANF)

Unit of Measurement
Number of householdseceiving TANF assistance (decrease).

Baseline Benchmark FY2017 FY2018 FY2019 FY2020 Benchmark
Achieved?
0

95 Expected number
Households of households
receiving TANF receiving TANF
prior to after
implementation of | implementation
the activity. of the activity
(number).

166 175 98 43 NO

CE #5: Increase in Agency Rental Revenue

Unit of Measurement
Rental revenue in dollars (increase).

Benchmark

Baseline Benchmark FY2017 FY2018 FY2019 FY2020 .
Achieved?

$3,637,812 $4,387,366 $3,671,868 $3,466,643 $3,5632,824 $4,277,424

($2,676,180) ($3,227,589) | ($2,803,644) ($2,769,132) ($2,034,444) ($1,99,344)
Rental revenue | Expected rentall Actualrental Actualrental Actualrental Actualrental
prior to revenue after revenue after | revenue after | revenue after | revenue after
implementation [ implementation | implementation | implementation | implementation | implementation

of the activity of the activity
SS #8: Households Transitioned to Self Sufficiency

NO

Unit of Measurement

Number ofhouseholds transitioned to sedfufficiency (increase). The PHA may create @nmore definitions for "self
sufficiency" to use fothis metric. Each time the PHA uses this metric, the "Outcome" number should also be provided in §
(I) Operating Information in the space provided.

FY2020 Benchmark

Baseline Benchmark FY2017 FY2018 FY2019 .
Achieved?

385
Households
transitioned to sekl 589
sufficiency Expectechouseholds
(Households with the | transitioned to seH
head of sufficiency (<<PHA
household/cehead or | definition of self
spouse annually sufficiency>>) after
earning $15,080 or implemertation of
more) prior to the activity (number).
implementation of
the activity.

428 399 419 345 NO
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Impact Analysis; Activity 17

Impact: Encouraging non-disabled/nonelderly adult household members to maintain
employment

Metric E$S§g;‘g B‘f:r;czhc’;i"’;rk FY2017 | FY2018 | FY2019 | FY2020
# of Households affected by this policy 728 809 809 727 720 590
# of Interims 661 330 342 282 306 213
g‘ﬁ“?ggss annual eamed income reported by | 1611, $19,334 | $16,782 | $17,229 | $18,924 | $25,430
# (%) of families reporting no annual earned 130 0 151 125 102 115
income
# (%) of families reporting annual earned ineon 598 493 658 602 618 475
g‘;g"tigtsa' adjusted annual income reported by | ¢4 514 $20,634 | $16,667 | $16,641| $16,315 | $17,715
Avg monthly gross rent payment of families $416 $422 $422 $420 $410 $448
# (%) offamilies requesting hardship exemptior 0 0 0 6 3 5
# (%) of families granted hardship exemption 0 0 0 2 2 3
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Activity 21 17 Triennial Certifications for HCV Homeownership Participants

(Rent Reform)

Vi.

Plan Year Approved, Implemented, Amended
Activity Proposed and Implemented FY2017

Description/Update

LHA staff implemented this activity to reduce the administrative burden of annual certifications
for Homeownership households by conducting income reexaminations every three (3) years.
Historically, staff saw minimal changes in income for homeownership househdtus i

Housing Choice Voucher program. The elimination of these annual certifications will allow for
more time for HCV specialist to devote to other administrative tasks.

In FY2020, 33 households were homeownership participaatsncreasef two households

from the previous yearSeven(7) homeownership households had earned income averaging
$25,359and 18 households are eldernd/or disabledEarned incoméncreased to $25,359
from t he pr eviandasjusteckirconissreage®P4overttte previous fiscal
year.

Seethesummary okarnings anadjusted inconme

Average Average Annual Interim
. Annual erag Certifications | Certifications
Year Participants Adjusted
Earned
Income
Income
FY2016 31 $16,050 | $19,927 |
FY2017 30 $18,808 $19,478
FY2018 28 $14,904 $14,808 12 22
FY2019 31 $19,645 $24,540 9 22
FY2020 33 $25359 $17,501 2 19

Actual Non-Significant Changes

There are no nesignificant changes or modifications to this activity during the Plan year.

Actual Changes to Metrics/Data Collection
There were no changesnetrics/data collection during the Plan year.

Actual Significant Changes

There are no significant changes or modifications to the activity as previously proposed and

approved.

Challenges in Achieving Benchmarks and Possible Strategies

There are no sighicant changes or modifications to the activity as previously proposed and

approved.
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HUD STANDARD METRI

Activity 21
C2: Staff Time Savings
Unit of Measure: Cost Per Annual Certification
Baseline Benchmark FY2017 FY2018 FY2019 FY2020 Benchmark
Achieved?
Total Time to TotalCost of task | Actual cost of task after implementation of the activity (in dollars). Whether the
Complete the Task in prior to outcome meets
Staff Time (decrease| implementation of or exceeds the
the activity (in Year 130 hours | Year 212 hours| Year 39 hours | Year 42 hours benchmark.
31 hours hours).
91 hour staff time YES
to complete Year 131 hours
annual Year 20 hours
certification Year 310 hours
931 Annual
Certifications
CE1Agency Cost Savings
Unit of Measure: Cost Per Annual Certification
Baseline Benchmark FY2017 FY2018 FY2019 FY2020 Benchmark
Achieved?
TotalCostof Task in | TotalCost oftask | Actual cost of task after implementation of the activity (in dollars). Whether the
Dollars prior to outcome meets or
implementation of exceeds the
-Cost Per Annual the activity (in Year 1: Year 2 Year 3: Year 4 benchmark.
Certification $28.53 | dollars. 30Certs x $28.53 12 Certs x $28.59 9 Certs x $28.53 4 2 Certs $28.53
x 31 Annual Certs = - = YES
$884.43 Year 1$884.73 $855.90 $342.36 $256.77 $57.06
-1 hourg Avg. time to| Year 2$0
complete Annual Cer| Year 3$285.30
-Staff Hourly Costs
$27.78
-Hard Costs Per
Certification.75¢
(mail, paper, copies,
etc.)
CES5: Increase Agency Rental Revenue
Unit of Measure: Housing Assistance Payment (HAP) savings (decrease)
i Benchmark
Baseline Benchmark FY2017 Fy2018 FY2019 FY2020 :
Achieved
Rental revenue | Expected rental| Actual rental revenue after implementation of the activif Whether he
prior to revenue prior to| (in dollars). outcome
implementation | implementation meets or
of the activity | of the activity exceeds the
(in dollars). (in dollars). benchmark.
$154,860 $154,860 $147,588 | $152,352 | $156168 | $172665 NO
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Activity 21¢ Impact Analysis

HCV Homeownership Households (FY2019) Heads of Household Average Total Annual Adjusted Income | Average Gross Annual Earned Income Average Gross Rent Payment

FY2016 |FY2017 [FY2018 [FY2019|FY2016 |FY2017 |[FY2018 FY2019 |FY2016 |FY2017 |FY2018 FY2019 |[FY2016 |FY2017 |[FY2018 |FY2019
Baseline Baseline Baseline

Total Households 31 28 28 31 $19,927 | $19,478 | $14,808 | $24,540 | $16,050 | $18,808 | $14,904 | $19,645 $956 $908 $1,098 $757

Gender

Female 29 27 26 28 $20,414 | $19,772 | $15,198 | $25,743 | $17,157 | $19,479 | $15,186 | $21,749 $966 $919 $1,004 $771

Male 2 1 2 3 [ $12,865 | $11,238 | $9,744 | $13,316 $0 $0 $11,237 $0 $817 $626 $783 $635

Race (Multiple selections permitted)

Black 24 24 23 25 $20,351 | $20,399 | $14,949 | $25,467 | $17,795 | $20,454 | $16,787 | $21,377 $963 $916 $1,019 $784

White 7 4 5 6 $18,476 | $15,055 | $14,160 | $20,680 | $10,069 | $10,905 | $7,800 | $12,428 $932 $873 $816 $646

American Indian / Native Alaskan 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Asian / Pacific Islander 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Native Hawaiian / Other Pacific Islander 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Ethnicity

Non-Hispanic 31 28 28 31 $19,927 | $19,478 | $14,808 | $24,540 | $16,050 | $18,808 | $14,904 | $19,645 $498 $895 $1,098 $757

Hispanic 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0 $0

Age of Head of Household

18-31 1 0 2 2 $57,580 $0 $9,781 | $25,841 | $63,340 $0 $15,552 | $32,483 [ $1,019 $0 $1,363 $829

32-46 16 18 12 15 | $22,782 | $23,116 | $20,801 | $33,814 | $21,348 | $24,821 | $26,314 | $30,216 | $1,020 $925 | $1,101 $825

47-61 10 7 10 10 $15,259 | $14,021 | $11,766 | $15,530 $8,240 | $9,010 | $4,982 | $8,116 $895 $896 $848 $677

62 and Over 4 3 4 4 $10,764 | $9,168 | $6,952 | $11,642 $2,688 | $3,584 | $5,153 | $2,405 $838 $840 $848 $668
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Activity 22 T HCV Time Limit Pilot Program (Rent Reform)

Plan Year Approved, Implemented, Amended
Approved/FY2018Implemented/April 2018

Description/Update

TheLHAG Fime Limit Pilot program for HCV new admissiossondyear of implementation
had22 participantswith four ending participating durgithe yearThe Pilot Program ain® test
time-limited housing assistance for weakle new admissions to the HCV Program for five (5)
years with a potential two (2) year extension. Elderly households are exempt from this activity.

Work-able new admission participants are subject to:

Total Tenat Payment (TTP) calculated based on 28% for vadrle households
A triennial recertification schedule
Mandatory participation in LHAorovided case management
Elimination of all deductions except childcare (elderly/disabled deduction, dependent
deductionmedical expenses)
Increases in income are excluded until the next certification
Adult head of household, dwead or spouse must be employed at least 20 hours per week
earning no less than local or federal minimum wage (whichever is higher); at least25 hou
per week employment beginning with their third year of program participation and at least
37.5 hours per week employment for the fourth and any subsequent year program
participation.
A Should the participant not reach $0 HAP at the end of five (5) yibarsHA will continue
to provide rental assistance capped as follows:

O 1 BRT $200 maximum subsidy

O 2 BR1 $300 max subsidy

O 3 BR and ovei $400 max subsidy
A Minimum rent of $150

v v > D

> >

Case management is a key componentécstitcess of thisitiative. Pilot program

participants are required to meet with the case manager at least once quarterly. The case
manager recommends resourteelelp each individual participant work toward their goals that
includecareer planningjob retention skills andteps to job advancementedit and debt
managemen@dult education services and referrals, etc.

Hardship Requests

During FY2020, two hardship requests were made for reductions in income and both were
approved.
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Actual Non-Significant Changes
There are no neaignificant changes or modifications to this activity during the Plan year.

Actual Changes to Metrics/Data Collection
There were no changes to metrics/data collection during the Plan year.

Actual Significant Changes
There are no significant changes or modifications to the activity as previously proposed and
approved.

Challenges in Achieving Benchmarks and Possible Strategies
LHA believes that benchmarks will be met after the first com@atear certification schedule.

HUD STANDARD METRICS
Activity 22

CE #1: Agency Cost Savings
Unit of Measure: Total Cost of Annual Certification in dollars

Baseline Benchmark FY2019 FY2020 Benchmark Achieved
Cost of Expected cost of task | Actual cost of task after Actual cost of task after Whether the outcome
certifications prior | afterimplementation of | implementation of the activity (in implementation of the activity (in | meets or exceeds the
to implementation | the adivity. dollars)as of June 30, 2019. dollars)as of June 30, 20. benchmark.

of the activity

Cost per Annual Cost per Annual

Certification Certification $26.97 X 24
$26.97 X 25 maximumparticipants 22 Annual Certifications O Annual Certification
maximum divided by 3 (years) Yes
participants
$674 $225 $593 $0

Data Source: Emphasys Software and staff feedback.

CE #2: Staff Time Savings
Unit of Measure: Total time to complete the task in staff hours (decrease)
. Benchmark
Baseline Benchmark FY2019 FY2020 i
Achieved
Total staff time Expected total staff time Actual total staff time Actual total staff time Whether the outcome
dedicated to the task| dedicated to the task after | dedicated to the task after | dedicated to the task aftel meets or exceeds the
prior to implementation of the implementation of the implementation of the benchmark.
implementation of activity. activityas of June 30, 2019 | activityas of June 30,
the activity. 2020
1hourX 2
ou 5 1 hour X 8Annual 1 hour X 22 Annual
Annual e e 0
I Certifications = Certifications = e Yes
Certifications = Annual Certifications
8 hours annually 22 hours annually
25 hours annually
Data Source: Staff interviews.
CE #5Increase in Agency Rental Revenue
Unit of Measure: Rental revenue in dollars (increase).
Baseline Benchmark FY2019 FY2020 Benchmark Achieved?
*Rental revenue prior to Expected rental revenue Actual rental revenue after | Actual rental revenue after Whether the outcome meets
implementation of the activity | afterimplementation of the | implementation of the activity implementation of the
N N - s or exceeds the benchmark.
(in dollars). activity (in dollars). (in dollars). activity (in dollars).
$180,000
0 Expected HAP Payments $106,200 $111,602 Yes
after implementation of HAP Payments HAP Pagnents

activity (indollars).

*There is no rental revenue as the LHA is not the landlord however, HAP payments to the landlord can be tracked. AnlétA€as®uld indicate activity
success.

Data Source: Emphasys Software and staff feedback.
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HUD STANDARD METRICS
Activity 22

SS #1: Increase in Household Income

Unit of Measure: Average earned income of households affected by this policy in dollars (increase).

Baseline

Benchmark

FY2019

FY2020

Benchmark
Achieved

Average earned
income of

Expected average earned
income of households affected

Actual average earned income
of households affected by this

Actual average earned income
of households affected by this

Whether the outcome
meets or exceeds the

(avg. earned income

of non-elderly/non

disabled householdg
during FY2017)

(37.5 hours per week X
(minimum wage) X 52
weeks)

Average earned income of
households affected by this
policy after implementation
(in dollars).

households affected| by this policyafter policyafterimplementation (in | policyafterimplementation (in | benchmark.
by thispolicy prior implementation of the activity | dollars)as of June 30, 2019. dollars)as of June 30, 2020.
to implementation | (in dollars).
of the activity (in
dollars).
$10,667 $14,138 $18,368 $20,701 Yes

Average earned income of]
households affected by thig
policy after implementation

(in dollars).

Data Source: Emphasys Software

SS #3: Increase in Posit@atcomes in Employment

Unit of Measure: Number of employed head of householdheznl or spouse affected by this policy.

Baseline

Benchmark

FY2019

FY2020

Benchmark Achieved

Head(s) of
households, co
heads or spouses
employedprior to
implementation of
the activity. This
number may be
zero.

Expected head(s) of
households, cdeads or
spouses employedfter
implementation ofthe
activity.

Actualhead(s) of households,
co-heads or spouses employed
afterimplementation ofthe
activity as of June 30, 2019.

Whether the outcome meets or
exceeds the benchmark.

Actualhead(s) of households,
co-heads or spouses employed
after implementation ofthe
activity as of June 30, 2020.

22 20 No

0 25
Data SourceEmphasys Software and staff feedback.

SS #4: Households Removed from Temporary Assistance for Needy Families (TANF)
Unit of Measure: Number dfouseholds receiving TANF assistance (decrease) affected by this policy.

Baseline Benchmark FY2019 FY2020 Benc'hmark
Achieved
Households receiving TANF | Expected number diouseholds| Actualnumber of households | Actualnumber of households | Whether the
assistancerior to receiving TANF assistarafter | receiving TANBfter to receiving TANEfter to outcome meets
implementation ofthe activity. | implementation ofthe activity. | implementation ofthe activity | implementation ofthe activity | or exceeds the
This number may be zero. benchmark.
0 12 4 7 Yes

Data Source: Emphasgsftware

SS #8: Households Transitioned to-Seifficiency

Unit of Measure: Number of households transitioned to-sefficiency (increase) affected by this policy.

The LHA defines sdfifficiency as a participant that is able to supply for their own needs with a reduced need for sithsidyearned income
of stateor federal minimum wage (whichever is higher); at 37.5 hours per week; for 52 weeks.

. Benchmark
Baseline Benchmark FY2019 FY2020 .
Achieved
Households receiving TANF Expected number of household| Actualnumber of households | Actualnumber of households | Whether the

assistancerior to receiving TANF assistanmeor
implementation ofthe activity. to implementation ofthe
This number may be zero. activity.

0 | 12

Data Source: Emphasys Software

receiving TANEfter to
implementation ofthe activity.

receiving TANEfter to
implementation ofthe activity.

outcome meets or
exceeds the
benchmark.

Yes

14 16
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IMPACT ANALY Sj3ctivity 22
Average Average |Avg. Avg.

Heads of |Gross :\r:%u;rtal Avg. Total Tenan Heads of |Gross |Total Total
HCV Pilot Programopulation | Household Annual At listed Pay.ment aTp) Household|Annual An.nual Tenant

FY2019 |Earned FY2020 |Earned |Adjusted|Payment

Income Income Income |Income |(TTP)

All Households 22 $18,368 $16,795 $393 22 $20,701| $16,002| $348
Gender
Female 19 $18,546 $16,766 $393 20 $21,182| $16,028| $365
Male 3 $17,238 $16,978 $364 2 $25,328| $15,787| $368
Race
Black 18 $17,899 $16,971 $396 19 $20,643| $17,089 $376
White 4 $20,477 $16,002 $382 3 $27,919| $15,308[ $299
American Indian/ Native Alaskan 0 $0 $0 $0 0 0 0 0
Asian/Pacific Islander 0 $0 $0 $0 0 0 0 0
Other - - - - - - - -
Ethnicity
Non-Hispanic 22 $18,368 $16,795 $393 22 $20,701| $16,002| $348
Hispanic 0 $0 $0 $0 0 0 0 0
Age of Head of Household
18-31 18 $17,744 $16,174 $379 16 $20,288| $15,190| $349
32-46 4 $21,176 $19,590 $457 6 $21,991| $10,205| $348
47-61 0 $0 $0 $0 0 0 0 0
Excluded Households
Elderly - - - - - - - -
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Activity 23 T Rent Reasonableness Determinations To Be Ma#éy LHA Staff on

LHA -Owned/Controlled Properties

Plan Year Approved, Implemented, Amended
Activity Proposed and Implemented FYZAmended Plan (March 28, 2018)

Description/Update

The LHA received HUD approval to perform all reasonableness determinations on all
Housing Choice Voucher (HCV) tenant and projeased units that are owned or managed by
the LHA. The scheduling time required to secure a{pady entity required 5 to 7 days lead
time as opposed to LHA staff beiale to respond in less than 24 hours.

In addition to eliminating the thirgarty provider, LHA has opted to u€®Section8.coman

ontline service that assisisndlords and public housing agendigsmaintainng the largest and

most accurate listing of voucher program rentals currently available in every market in the
U.S.The time it takes tperform rent reasonableness determinations with tHmeservicehas

been reduced from 8 hours30 minutes The useof GoSection8.corhasmade it possible for

LHA to improve administrative efficiencies, eliminate confusion for the voucher participant, and
improve the response time for performing inspections.

LHA HCV staff did not complete amgnt reasonableness determinatiford HA
owned/managed prepties during FY2020A total of 331linspections were performed during
the time periodJuly 1,2019,through June 30, 202The las$ four months of FY2020 the
COVID-19 pandemic caused inspections tsbspended and/or greatly reduced.

Actual Non-Significant Changes
There are no nesignificant changes or modifications to this activity during the Plan year.

Actual Changes to Metrics/Data Collection
There were no changes to metrics/data collection during the Plan year.

Actual Significant Changes
There are no significant changes or modifications to the activity as previously proposed and
approved.

Challenges in Achieving Benchmarks and Possible Strategies
The LHA has experienced no challenges in achieving benchmarks for this activity.
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CE1 Agency Cost Savings

Unit of Measure: Total cost of rent reasonableness determinations in dollars (decrease).

reasonableness
determinations

rent
reasonableness

Baseline Benchmark Outcome Outcome Outcome Benchmark
(FY2018) | (FY2019) | (FY2020) Achieved
Cost of rent Expected cost of Whether the

outcome meets or
exceeds the

determination
performed by
third-party vendor

determination
performed by LHA

HCV staff

determination
performed by LHA
HCV staff

determination
performed by
LHA HCV staff

determination
performed by
LHA HCV staff

prior to determinations Actual cost of rent reasonableness determinations after| benchmark.
implementation of | after implementation of the activity (in dollars).
the activity (in implementation
dollars). of the activity (in
dollars).
$750.00 per unit | *$48.00 per unit | *$48 per unit $9.25 per unit $0
Cost per rent Cost per rent Cost per rent Cost per rent Cost per rent
reasonableness | reasonableness | reasonableness | reasonableness | reasonableness YES

*This is the current salary per hour for LHA HCV inspectors. Data is based on staff interviews and Emphasys softw

CE2 staff Time Savings

Unit of MeasureTotal time to completeeasonableness determinatiomsstaff hours (decrease)

determinations
performed by
third-party
vendor.

performed by LHA
HCV staff.

performedby LHA
HCV staff.

performed by
LHA HCV staff.

performed by
LHA HCV staff

Baseline Benchmark Outcome Outcome Outcome Benchmark
(FY2018) (FY2019) | (FY2020) | Achieved
Total staff time Expected total Whether the
dedicated to the | staff time outcome meets or
taskprior to dedicated to the | Actual total staff time dedicated to the task after exceeds the
implementation task after implementation of the activity. benchmark.
of the activity. implementation
of the activity.
7 days/168 hours | 1 day/24 hoursto | 1 day/24 hoursto 4 hoursto 0 hoursto
to schedule and | complete rent complete rent complete rent | complete rent
complete rent reasonableness | reasonableness reasonablenesd reasonablenessd
reasonableness | determinations determinations determinations | determinations YES
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Activity 25: HCV 1 Allow Excluded Income to Make UnitsAffordable

Plan Year Approved, Implemented, Amended
Activity Proposed and Implement&d’2020

Description/Update

At the time initial occupancy, if the gross rent is greater than the payment standard for the family, the
familyds montbkgyeesebdadd8%may bnbe familyds monthly
LHAGs goal i's to allow maxi mum resi dentfederbllpi ce i
mandateaxcluded income in determining unit affordability. Examples of excluded incene a

Domestic Volunteer Services Act

Workforce Investment Act of 1998

Payments received for Foster Children or Foster Adults
Kinship Guardian Assistance Payments ¢GAP)

Adoption Assistance Payments in exces$480 per adopted child
Developmental Disability Care Payments

OO0 O00 0O

The LHAOGs calcul ation of allowable rent burden wi
determined that many times the gross rent is greater than the payment stantiaréhfaily and the MAI

dictates that they are not eligible for a unit because of a rent burden beyond the 40% cap. Allowing the use of
excluded income, the 40% rent burden cap would in most cases not be exceeded, and the household would be
eligible for theunit.

LHAOG s H Gpplies thelekilbility of the activity for four ( 4 ) f whaitHayubitshoicewould
have been unaffordable withotunting excluded incom@his activity givesHCV familiesadded
opportunityin chooshgwhere they want tbve.

Actual Non-Significant Changes
There are no nesignificant changes or modifications to this activity during the Plan year.

Actual Changes to Metrics/Data Collection
A benchmark was established theHUD Standard Metric HC #5Increase in Resident
Mobility .

Actual Significant Changes
There are no significant changes or modifications to the activity as previously proposed and
approved.

Challenges in Achieving Benchmarks and Possiblgtrategies
The LHA has experienced no challenges in achieving benchmarks for this activity.
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Activity 25: HC\¢ Allow Excluded Income to Make Uni$fordable

HC #4: Displacement Prevention

move (decrease).

Unit of Measure:Number of households at or below 80% AMI that would lose assistance or need to

Baseline

FY2020

Benchmark

Outcome

Benchmark Achieved?

Households losing
assistance/moving priot
to implementation of
the activity (number).

Expected households
losing assistance/
moving after
implementation of the
activity (number).

0

Actual households
losing assistance/
moving after
implementation of the
activity (number).

0

Whether the outcome
meets or exceeds the
benchmark.

YES

Activity 25: Waive 40% Rent Burden Cap for HCV

HC #5: Increase in Resident Mobility

Unit of Measure:Number of households able to move to a better unit and/or neighborhood of
opportunity as a result of the activity (increase).

Baseline

Benchmark

FY2020

Benchmark Achieved?

Households able to
move to a better unit
and/or neighborhood of
opportunity prior to
implementation of the
activity (number). This
number may be zero.

0

Expected households
able to move to a better
unit and/or
neighborhood of
opportunity after
implementation of the
activity (number).

8

Actual increase in
households able to
move to a better unit
and/or neighborhood of
opportunity after
implementation of the
activity (number).

4

Whether the outcome
meets or exceeds the
benchmark.

No
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B. NOT YET IMPLEMENTED ACTIVITIES

Activity 7 7 Public Housing Acquisition Without Prior HUD Approval

Activity Proposed and ApprovedrY 20122013 Plan

Relief from HUD approvals prior to the acqui s
respond quicklyto unique market conditions, making the Authority more competitive with other
purchasers in the tight real estate markets typical of low poverty areas of the city. This relief will
apply only to the acquisition of public housing units or vacant lanchpaed for the development of
public housing units in nempacted areas of the city.

Update
The LHA did not acquire properties during F220vhere it was necessary to implement this

activity. The LHA will develop a timeline for this activishould the Authority decide to acquire
public housing units or land for the development of public housing.

Activity 8 T Conversion of Appian Hills Public Housing to ProjectBased Vouchers

Activity Proposed and ApprovedrY 20122013 Plan

Activity Significantly Modified in FY2014

LHA continues to secure adequate funding to revitalize the Appian Hills public housing
development. This site may be rehabilitated in its entirety or in phases, as determined by the
Authority. Once alan for revitalization is agreed upon that includes the substitution of project
based vouchers for public housing subsidies, LHA will submit an appropriate application for
disposition of the affected portion(s) of the site as well as a request for peot@ation vouchers for
residents of affected units.

Update
The LHA did not seek funding for this activity during FY220 The LHA does not know when

funding resources will be available for implementation of this activity.

Activity 9 7 Development of ProjectBased Voucher Units at 800 Edmond Street

Activity Proposed and ApprovadL H A 6¥2012FY2013

LHA plans to develop between five and eight projediaded dedroom townhomes on a vacant lot
owned by the agency on Edmond Street. The property is adjacent to an existibguiblic

housing site and cl| os eMatagemenhQfficeAut hor i tyds Pin

The flexibilities provided through this MTW activity will be used to projease the units at
Edmond Street without a competitive process and to exceed thaiftbng cap typically placed on
projectbased voucher developments. Cotnerojectbased voucher rules limit percentage of
projectbased units to 25% of the units in the development. The LHA plans to poagetl00% of
the units at this site.

Update
The activityhas not beemmplemented. The LHA intends implement this activity once financial

resources become available. The LHA will develop a timeline for this activity should the Authority
decide to develop the Edmond Street property.
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Activity 11 17 Local, Non-Traditional Use of MTW Funds: Emergency Reserves for Connie

Griffith -Ballard Towers

Activity Proposed/Approved in FY2012013 Plan

Activity Revised in FY2014 Plan/Revision Approved in FY2014

Through its FY 2014 MTW Annual Plan, the LHA requested to retain the flexibility to use MTW
funds should Ballard Tower (which is attached to an Ld¥wned public housing site, Connie

Griffith Manor; serves lowncome, elderly households; and is managednbtuibwned, by the

LHA) require significant emergency capital repairs. MTW funds would only be used if the tax credit
investor can demonstrate to the Authorityds s
to complete the repairs itself. S@te the number/extent of unforeseen capital emergencies that
might arise, the LHA will provide Ballard Place no more than $300,000 in emergency funds in total.

Update
When this activity was proposed the LHA did not have a confirmed funding sourcediyr seeded
capital i mprovements at Bal |l ar d. Af ter t he a

informed the LHA that they would indeed have sufficient funds to complete the needed work. Having
spent a significant portion of their reservedund these improvements the Housing Authority was
concerned about their ability to cover any additional emergency capital repairs, which prompted
creation of this activity.

This activity has not yet been implemented and unlikely to be implementedneahé&iture because

the LHA beganthe redevelopment of Ballard Apartments during FY2019 using a 2018 9% Low
Income Housing Tax Credit (LIHTC) award. LHA was awarded an allocation of $1,000,000.00 of
2018 9% LI HTC6s by t he Ken tfar Bakayd Aphdnoests. ng Cor po

Activity 20 7 Assign ProjectBased Vouchers to LHA Owned/Controlled Units Without Bid Process

Activity Proposed and Approved FY2017

The LHA received approval to select existing and new ldiwhed/managed property for project

based voucher assistance without a competitive bid process. Site selection for LHA owned or
managed property will be based on the need to maintain and preserve affordable housing. Each site
may create a separate wait fist applicants interested in renting projbetsed units. LHA will

eliminate the restriction on the percentage of units leased in a building or project. The LHA has
plans to projeebase its own new construction projects in the coming year and thisilftgxill

have a positive impact for the agency and the clients we serve.

Update
This activity has not yet been implemented but will be implemented should the opportunity to do so

become availableThe LHA will develop a timeline for this activity should it be implemented.

Activity 24: Elimination of Project -Based Voucher Choice Mobility at LHA-Owned/Controlled Units
Activity Proposeand Approved-FY2019

The Lexington Housing Authoritseceived approvab eliminate the projedbased voucher Choice
Mobility option to offer assistance for families who elect to move after one year of occupancy in
LHA-owned/controlled projedbased voucher units (24 CFR 983.261). The LHA is mindful of the
overwhelming neetbr affordable housing and sees the benefit of offering telvasdd rental
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assistance to families on the waiting list while continuing to assist families who are currently housed
and receiving rental assistance in PBV units. This activity willaiddnuee i ng a f ami | y 0 ¢
waiting list. This activity does not apply to RAD units, reasonable accommodation instances or
Violence Against Women (VAWA) cases.

Update
This activity has not yet been implementkee tothe majority ofthe leaseholders at Connie Griffith

(elderly-designated PBWvho moved following conversion from public housing to P&Wized
tenantprotection vouchersffered due to theonversion.There were noequess for Choice
Mobility in FY2020due to thevoluntaryconversion completion effective January 6, 2020.

C. ACTIVITIES ON HOLD
N/A
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D. ACTIVITIES CLOSED OUT

Activity #21 Management Team Il Rent Reform Controlled Studyi No Rent Reduction
Requests for 6 Months After Initial Occupancy for Bluegrass HOPE VI Public Housing
Residents(Approved/Implemented FY20122013;Closed out FY2014)

Activity #3 Triennial Recertification of Connie Griffith Towers and HCV Elderly/Disabled
Households(Approved/Implemented FY20122013; Closed out FY2017)

Activity #4 - HCV Rent Reform Controlled Study: No Rent Reduction Requests for 6 Months
After Initial Occupancy (Plan Year Activity Approved and ImplementEdf2012-2013 Closed out
FY2015)

Activity #6 - Biennial Housekeeping Inspection Policy for Public Housing Residents
(Plan Year Activity Approved and Implemented20122013; Closed out FY2014)

Activity #15 7 Limit HCV Landlord Rent Increases to the Least 0f2%, HUD Fair Market
Rent (FMR), or the Comparable Renti (Plan Year Activity Approved and Implemented FY2015
Closed out FY2016)
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OME Approval Mo, 25770216 (exp. J3172024)

(V] PLANNED APPLICATION OF MTW FUNDS

ANNUAL MTW REPORT

A. FINANCIAL REPORTING

i. Awvailable MTW Funds in the Plan Year
The MTW PHA shall submit unaudited and audited information in the prescribed Financial Data Schedule (FOS] format
through the Financizl Assessment Systermn — PHA [FASPHA), or its successor system.

iil. Expenditures of MTW Funds in the Plan Year
The MTW PHA shall submit unaudited and audited information in the prescribed FDS format through the FASPHA, or its
SUCCRSS0T SyETEm.

iii. Describe aApplication of MTW Funding Flexibility
The MTW PHA shall provide a thorough narrative of actusl activities that use only the pMATW funding flexibility. Where
possible, the MTW PHA may pronide metrics to track the cutcomes of these programs and/or activities. Activities that uss
other BMATW authorizations in Attachment C andfor D of the Standard MTW Agreement (or analogous section in a successor
FTW Agreement) do not need to be described hers, as they are already found in Section (V] of the Annual MTWW Report.
The MTW PHA shall also provide a thorough description of how it used MTW funding flexibility to direct funding towards
specific housing andfor service programs and/or other BATW activity, a5 included in an approved MTW Plan.

APPLICATION OF “MTW FUNDING"” FLEXIBILITY

During the fiscal year ended 6-30-201% the Lexington Housing Authority [LHA) was in a period of transition. This
was because our first tax credit entity Ballard Place, LLC had ended and then merged back into the LHA portfolio
ina prior year, During FYE 6-30-19 Ballard entered the second tax credit deal and became Ballard Apartments,
LLC, In anticipation of the rehabilitation of Ballard, units were held at both Ballard as well as Connie Griffith our
adjacent senior high rise which was a Low Income Howsing site. & major rehabilitation was also in early stages
for Connie Griffith with the addition of an elevator and window replacement for the entire Connie Griffith
building. steps were being taken to secure funding for the rehab for Connie Griffith via our Section 8 {HCW)
Reserves both held at LHA as well as our HCW HUD Held Reserves,

B. LOCAL ASSET MANGEMENT PLAN

¥

i. Did the PMTW PHA allocate costs within statute in the Plan Year? - I
. . . . No I
il. Did the PATW PHA implement a local asset management plan [LAMP] in the Plan Year?

e . . . ! No I
ii. Did the MTW PHA provide a LAMP in the appendix?

iv. If the MTW PH& has provided a LAMP in the appendix, please provide a brief update on implementation of the LAMP.
Please provide any actual changes (which must be detailed in an approved Annual MTW Plan/Plan amendment) or state
that the MTW PHA did not make any changes in the Plan Year.

LHA did not implement a LAKMP

form HUD 50900 (V) Sources and Uses of MTW Funds (3,/2021)
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VI. ADMINISTRATIVE

A. REVIEWS, AUDITS AND INSPECTIONS

The MTW PHA shall provide a general description of any HUD reviews, audits and/or physical
inspection issues that require the MTW PHA to take action in order to address the issue.

LHA completed and submitted the annual financial audit to the REAC syfsteagh the
financial data schedule by 3/03/2028CM CPAs & Advisors LLP conducted the audit with no
findings.

B. EVALUATION RESULTS

Dr. Amanda Sokan leads oversight of the MTW program evaluation process, with an overall
mandate to assess, monitorandrepont t he ef fects of the LHAOGs I
an independent consultant, who is currently employed by the University of Arizona, College of
Public Health, Community Environment & Policy Department. Dr. Sokan served as lead
evaluatoroftheHA6s MTW program when the LHA.I#MHAter ed
will provide ev acPOuenttrafoaractiviids unddd gepasate Eoye2 O
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C. MTW STATUTORY REQUIREMENT CERTIFICATION

CERTIFICATION OF COMPLIANCE WITH REGULATIONS
MOVING TO WORK ANNUAL REFORT

Acting on behalf of the Public Housing Agency (PHA) listed below, as its authorized PHA
official, I approve the submission of the Annual Moving to Work Report for the PHA fiscal year
July 1, 2019 through June 30, 2020.

The Agency has met the three statutory requirements of: 1) ensure that at least 75 percent of the
families assisted by the Agency are very low-income families, as defined in section 3(b)(2) of
the 1937 Act; 2) assist substantially the same total number of eligible low-income families under
MTW, as would have been served absent the demonstration, and 3) maintain a comparable mix
of families by family size, as would have been served or assisted had the amounts not been used
under the demonstration.

Lexington-Favette Urban County Housing Authority EY 004
PHA Mame PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the
Report, is true and accurate.

Austin 1. Simms Executive Direcior
Mame of Authorized Official Title

Oumtﬁ A_h April 15,2022
Signature Date
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D. MTW ENERGY PERFORMANCE CONTRACT FLEXIBILITY DATA
N/A
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EQUAL HOUSING
OPPORTUNITY

LexingtonHousing Authority . 300 West New Circle Road . Lexington, KY 40505 . Phone: (&88(®281



